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‘Enable every organisation to discover new capabilities,
greater security and cost efficiencies through a
transformation powered by the Microsoft Azure Cloud”
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“Sol-Tec’s Azure capabilities are
first class and their commitment
to the platform is without
question. It’s why they’re trusted
across the UK business to engage
with prospects and customers.”
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Our Approach

We’re engineers, not sales people

PUBSEC

Understand

Our PUBSEC cloud adoption framework provides a methodology
and suite of services that delivers value across every stage of
your transformation journey and offers choice and flexibility on
how to make the best use of each part of the puzzle.

Each part of the framework can be accessed as a discrete, one-off
engagement or as part of a more complete, turnkey solution.

Switch Continuity
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Understand Switch Continuity
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Cloud governance
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\ y,

N~

Provide
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recommendations
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organisation
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Meet with key stakeholders and

e_©O . . executives to document the
soa Understand Motivations otivations behind cloud

adoption

Engage motivated stakeholers

Define Business Qutcomes and executives to document
specific business outcomes

Your first cloud adoption project

'5,”.“ Choose the right first project  will help align motivations with
technical effort.
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Motivations
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Cost savings

Reduction in vendor or technical
complexity

Optimization of internal operations
Increasing business agility

Preparing for new technical
capabilities

Scaling to meet market demands

Scaling to meet geographic demands

Increasing business agility.

Preparing for new technical
capabilities.

Building new technical capabilities.
Scaling to meet market demands.

Scaling to meet geographic
demands.

Improving customer experiences and
engagements.

Transforming products or services.



Revenue

a| Financial Outcomes Cost
Profit

Time-to-Market

Agility Outcomes

Provisioning Time

B“Si I‘IeSS Global Access
Reach Outcomes

O utcomes Data Sovereignty

Customer Engagement

Cycle Time
Outcomes

Reliability

(7y Performance
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Business
Justifications

&

The Cloud is always
cheaper

Mirroring my on-premise
environment will help save
me money in the cloud

An operating expense
model is better than a
capital expense model

Everything should go into
the cloud

Server costs drive business
cases for cloud migration

Moving to the cloud is like
flipping a switch

(Gain from investment — Initial Investment)
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First
Adoption
Project
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Your first adoption project should
align with your motivations for cloud
adoption.

Whenever possible, your first project
should also demonstrate progress
towards a defined business outcome

Establish proper expectations early:

“This project is a source of learning”

“This project may result in
production deployments,
potentially requiring additional
effort”



PLAN & UNDERSTAND Your overall results

MODERATE Almost there. You have some room to improve your
current environment, but you're on track. If you continue
to optimize, you'll soon be ready for successful cloud
enablement.

Understanding and defining your strategy is key to successful Cloud S MR BEREAY sy
Adoption but is often the most challenging part of the cloud journey.

Categories that influenced your

We help guide you through the process of creating a robust Cloud results

Adoption Strategy, helping you deliver targeted business value back to . A

your organization and ultimately to reach your desired state of B | e— MODERATE

transformation Ready | EXCELLENT
Govern | CRITICAL
Manage | CRITICAL

o'o‘
o ®() Of

We help you understand your.
Cloud Adoption journey through
@ ourCloud Journey Tracker

We benchmark your We examine your workloads
organisation against both your through the lenses of reliability,
current state and aspirational cost management, operational
priorities to identify any gaps in excellence, security and
governance efficiency
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