
Deploy an intelligent automation strategy in your organization through 
a comprehensive program with Reveal Group’s Blueprint for Scale.

About Reveal Group

Intelligent Automation Strategy 
1 Day Workshop

Reveal has developed a 
multidisciplinary approach on how to 
establish and deploy an intelligent 
automation strategy in your 
organization. 
This framework addresses basic 
concerns such as training according to 
different maturity levels in the 
organization, but also defining an 
automation life cycle model for low 
code to determine the process to 
create and deploy, defining 
governance mechanisms such as who 
can create in the organization, 
prioritizing of ideas and resources to 
defining components libraries while 
proving change management, 
program management, and support.

Understand the elements of IA

This one-day workshop is designed to assist you with envisioning and executing on your business 
objectives, following a proven innovative approach to strategy creation and execution. The workshop 

concludes with a clear, actionable plan of how we can help you reach your business goals with the 
implementation of Microso�'s Power Platform, featuring Power Apps and Power Automate.

To learn more, arrange to speak with one of our experts about 
how Reveal Group can support you on your journey www.revealgroup.com

Reveal Group specializes in deploying and scaling intelligent 
automation programs using its Blueprint for Scale™ method-
ology and Reveal RoboSuite® tools. In every instance, Reveal 
Group brings industry-leading experience, unrivalled 
expertise and a global partner network to support clients.  

Since 2005 Reveal Group has been at the forefront of 
applying technology to transform processing, guaranteeing 
rapid and sustainable results. Across all service industries, 
Reveal Group is helping to maximize productivity and 
optimize benefits.

Watch our webinar on-demand to learn how to use the capabilities of Microso� Power 
Platform to digitally transform your processes: Creating real value with Intelligent 
Automation and Microso� Power Automate. - Reveal Group

What We Will Cover

Identify your goals and objectives

Understand the potential of the Power 
Platform and how it can help answer 
business need

Discuss automatable scenarios, use 
cases, and limitations

Address IA Operating Model common 
risks and mitigation measure

https://revealgroup.com/webinar-power-automate/

