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Cloud Adoption and Your Framework: 2 Day Workshop

Cloud Framework journey is combination of Fujitsu's Your Cloud Framework and Microsoft's Cloud Adoption Framework (CAF) Ready
Assessment's that are designed to accelerate your cloud adoption to Azure.

Offer Summary

Fujitsu has developed a framework to help you assess your needs across a wide range of areas and develop the right work streams to
achieve your business demands. It provides quidance and best practices for organizations to identify gaps in skills and processes. Finally,
it helps you build a comprehensive approach to cloud computing across your organization.

We will provide you with a CAF-aligned assessment tailored to your organization that provides a strategic framework for cloud adoption.
Our experts follow Microsoft's CAF best practices to review your cloud adoption goals and needs. The assessment will recommend cloud
strategies for resource organization, landing zones, and initial app migrations.
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After completing the Your Cloud Framework workshop your organization will
receive the following deliverables, which includes (1) one round of review and
update:

Interactives workshops to uncover the concerns, challenges and changes that are needed to make people, processes and
technology and how to be successful in cloud adoption together with a clearly defined actionable plan of activity to execute and an
experienced guide on how to execute it.
Principals for cloud Architecting
Documentation will clarify your vision and Strategy on how to take the next steps in your cloud journey.

= Recommended next steps

= (loud Vision slider

= Azure implementation steps slider

Clarified vision and Strategy are key elements for “possible” next steps to modernize application and datacentre environments with
Azure.
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Agenda for Day 1

= Introductions and attendance

= Setting expectations and goals for these workshops

= Business goals and needs

= (Organizational drivers

= “Personnel readiness, capabilities and responsibilities”
= Current cloud environment and governance (if exists)

Day one Wrap-up
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Agenda for Day 2

= Introductions and attendance

= Vision One slider

= Recommendations for next steps

= Roadmap for new Azure implementation
= (losing Remarks

Learn More
https://www.fujitsu.com/fi/services/multi-cloud/
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