Intelligent Automation with Power
Automate RPA

Streamline process and increase efficiencies with Robotic Process Automation
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Deep DoD First ATO in Large-scale cloud
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and expertise clouds modernization
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OUR HISTORY

Microsoft technology isn't just a practice. It's the core of our business. Our

partnership with Microsoft is based on close relationships with leadership,

account, and product teams, award winning solutions on Microsoft

technologies, and certified capabilities and advanced specializations.

Microsoft
Partner

B® Microsoft

Gold Application Development

Gold Application Integration

Gold Cloud Platform

Gold Cloud Productivity

Gold Collaboration and Content

Gold Data Analytics

Gold Data Platform

Gold Datacenter

Gold DevOps

Gold Messaging

Gold Project and Portfolio Management
Gold Security

Silver Windows and Devices

Windows and SQL Server Advanced Specialization
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@ Finalist

* Microsoft Partner

2021 WW Partner of the Year
Power Apps and Power Automate Award

Q Winner
Microsoft Partner

2020 WW Partner of the Y ear
Power Apps and Power Automate Award

@ Winner

% Microsoft Partner

2019 US Partner of the Year
Business Applications — Dy namics 365 for

Sales
Q Winner
Microsoft Partner

2018 US Partner of the Year
Azure Performance

www.ais.com




INDUSTRY FOCUS ABOUT AIS

We’ve helped federal agencies, Fortune 100 companies, and local and global nonprofit organizations unlock their potential for

success and drive forward their mission through technology.

DEFENSE & CIVILIAN HEALTHCARE PROVIDERS INSURANCE, BANKING & OIL AND GAS, POWER AND
& PHARMACEUTICALS CAPITAL MARKETS UTILITIES

© 2022 Applied Information Sciences, Inc. www.ais.com



BENFITS OF THIS ENGAGEMENT

RPA provides organizations
significant opportunity for
efficiency gains and reducing
costs while driving employee
satisfaction

Reduce Operational
Costs
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Strengthen Your
Security and
Governance Posture

al

Discover further
opportunities for
automation

0y

Build arepeatable
approach for further
RPA investments

Increase Operational
Efficiencies
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GOALS OF THIS ENGAGEMENT

Helping your enterprise through the crucial first steps in Power Automate RPA adoption and develop a proof of

concept that validates the value for your organization.

@ ja |+ Ji J% |

Provide governance Discovery of your Understand the Install the Create a proof of If necessary,
and infrastructure RPA use cases whole picture of how Automation CoE concept to validate plan for
guidance to support and guidance on RPA can drive Starter Kit from an outcome or move additional
RPA solutions the best path to business outcomes Microsoft to gain from an existing development
success through automation reporting on RPA RPA tool and guidance

Achieve clear foundations for RPA success, explore use cases for your RPA workflows in Power Automate, and

develop an initial solution.

© 2022 Applied Information Sciences, Inc. www.ais.com



OUR ENGAGEMENT APPROACH

L

WEEKS ONE - FOUR
Govern & Secure

Building on our experience of doing governance
at scale for Azure andthe Power Platform, as
well as our work with Microsoft on governing
Power Automate RPA, we will build out the
suggested governance and implementation
guidelines and supportto make your RPA
investmentpay dividends.

OUTCOMES

Governance and implementation
recommendations for Power Automate RPA
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WEEKS 5-6
Discover & Design

Our team will help you look at existing use cases
for RPA and help determine the bestvalue to
work onfirst to achieve optimal efficiencygains
and platform enhancements.

OUTCOMES

Discovery and planning around a specificuse
case to build

WEEKS 6-10
Implementation

Following the governance and discovery
phases, AlS willimplementyour RPA
solution with the foundations thathave been
builtand ensure the proper outcomes have
beenmet. It willinclude development,
testing, and deployment.

OUTCOMES

Developed, tested, and deployed RPA bot to
prove value

www.ais.com



KEY AREAS

ADDRESSED

Empower
] A
COE Business

* Leam about Automation
in Power Platform

= Training for key decision
makers

* RPd-in-a-day

Discover & Plan

= ROM

* Process decovery

= Hackathan

= Scenario ermsioning
Satting up leam

= Platfiorm

* Emvironment
= Acoounts

Metwork
RBAC on users) data
Dew Desagn

* Deploy

Manasge

= Security

Giowern

Nurture

®

*

"

*

Qrganizaton guidelines
Dresign for scalef
throughputy resibency
Core fundamentals -
logging’ credential
rmansgement) tisting elc
Ervor Handlingy Retnes
Monitoring Alerting
AR v U

Change board/ Code -
i

Re-usabibiby/ Share

*

-

*

.

*

*

Build & Test

Choud flows development
Desktop flows
Human in the loop
Credential stores
Reusable templates
Loggng
Monitoring
Exception handling
Auditing

Al integeation
Track RDI

Deploy & Manage

O (
N |’]1
COE Buzines:

ALM

Deployrment guidelbnes
Attended/ Unattended

= Agcountsf Conneclions
= Machine setupy’

managemaent

= Moniter (real-ime o not)
= Meagure ROH
* Upgrade

Alerting & Dabg

= Oplimize astomations
= HAJ BCDR

Secure & Govern

A

COE

= Defenie in depth
+ Spcurity controls and

RBAC policies

= DLP pobcies
* Nebwork
= Reactive B proactve

micnitoding

+ Awdit

= Comphance

+ Blert & remechate

* Reporting

+ Leverage ot of the box

capabiliies and ostomize
using Platform
extensibility APz and ook

MNurture

=  Establsh their Center
of Excellerce strategy
10 Aurdwe and upikll
e e playesd.

«  Create a commnity
of champions

*  Leversge free
Microsoft training
resounces for al
persona’s

+  Lewverage COE toolot
provides welcoma
venl lemplates,
haxkathan
MENSGHMENT 3P
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TECHNICAL LEADERSHIP

VISHWAS LELE
CTO & EVP

BRENT WODICKA

VP, Solution Engineering

YARED TSEGAYE

Solution Director, OCTO
Lead for Data& Al

STEVEN WALTER

Solution Director, OCTO
Lead for Infrastructure

Getto know our team at: www.ais.com/who-we-are/leadership/

GAUTAM SHAH
Chief Technologist

HARIN SANDHOO
VP, Cloud Engineering

MEREDITH DOST

Solution Director, OCTO
Lead for Security

JONATHAN WORKS

Director, CSC
Focused on Migrations

JACK O’CONNELL
Chief Technologist

CHRIS POTEET

Solution Director, OCTO
Lead for Biz Apps & Modern Work

STEVEN SUING

Solution Director, OCTO
Lead for Digital & App Innovation

BRYAN KAIL

Director, CSC
Focused on O&M, CSP




BUSINESS DEVELOPMENT LEADS

DANA JEONG

Partnership Strategist

MIKALA KENNELL

Director, Marketing & Partnerships

TOM O’CONNELL
Chief Consulting Officer

JAMES JOYCE

VP, Commercial Growth

JASON MCNUTT
VP, Fed Civilian Growth

WADE ALLEN
VP, Defense Growth

NICK PHILLIOU
AE, HLS

JASON PETER
AE, FSI

BENNY DASTANI
AE, GOV

PRASHANT DAS
AE, Retail & Mfg.

RAVI PIKLE
AE, Energy & Utilities

PETER JOYCE
AE, GOV

Getto know our team at: www.ais.com/who-we-are/leadership/




PROGRAMS WE SUPPORT ABOUT AIS

* Azure Migration and Modernization Program (AMMP)
« Solution Assessments

- Inner Circle for Business Applications Gold

Microsoft
Partner

a5 Microsoft

*  Azure Expert MSP (in progress)
- Advanced Specializations

- ECIF and PIE



Get Started

Ready to accelerate intelligent automation?
Contact AlS today at sales@ais.com

We’'ll follow up to help you determine the next
steps

This will help define the project scope and
next steps




