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Organizational Project Management and PMO

Vision

Mission

Strategy and Objectives

Projects and ProgramsOngoing operations 

Organizational Infrastructure and Resources

Operation
Management

Program and 
Project 

Management

Portfolio Management 

Production Production Capability 



Solution Overview



Solution Scope / Capability

Pool your resources and 
share across multiple projects 
for optimum utilization 

( Resource center )

Powerful analytics using Microsoft 
Power BI tightly linked to the solution 
with built in reports

( Report center )

Build and deploy integrated Schedule : 
task based, resource loaded, cost 
loaded, and risk loaded schedule

( Project Professional )

One-year Licensing, FastTrack 
implementation, Training, Hypercare 
support – all in one package

( Scope of the solution )

Manage your projects 
from anywhere 

( Project on-line )



Implementation



Implementation 

lifecycle / 

Methodology

Sales

Contract

Delivery

Support

• Begins with discussion and 

end at Proposal

• 1-2 weeks

• Scope & commercials 

agreed

• Contract signed 

• First payment done

• 1-2 weeks

• Implementation

• Testing and resolution 

• Customer UAT

• 2-4 weeks

• User training 

• Customer use the solution

• Support & Transition 

• 3 months to 12 months



Features & Benefits

 Develop & Manage Schedule, Resources and Control Cost.
 Helps you optimize the resources and saves both your valuable time and money.



 Capture and maintain all important details like Project Charter, Stakeholder Register, 

Governance Structure, Risks, Issues, RACI, Lesson Learned, Upload Documents, have proper 

project closure.

Features & Benefits



 Make a Current state Analysis using the Problem Tree.

Features & Benefits



 Make a Future state Analysis using the Solution Tree.

Features & Benefits



 Showcase your project status through the Power BI Reports.

Features & Benefits



Promise Solution 
Environment

Single Instance

Single Instance

Computer

Computer

User

User

Microsoft 

Cloud



Applications

 Applicable for all the developmental projects irrespective of 

the domain undertaken by the Not-for-Profit Organizations



Thank You
From Proventures


