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Create SoW/Project Plan
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o App migration project sample

Backup deployment and
configuration
Deploy Azure backup
infrastructure
Select secondary Azure region
Deploy required VM agents
Configure and schedule
backups

ASR deployment

+ Perform ASR assessment
on application VMs
Select secondary Azure
region
Run test failover
Run planned failover

Lift and Shift app migration Run planned failback

L EEN

Migrate application VMs
into Azure Landing zone
Platform validation for VMs

Azure Landing Zone
deployment
+ Finalize Identity, Network, .
and Security requirements
Deploy required Azure 0

App analysis and Azure

Landing Zone design
Create Azure Migrate
project

Applicable tools used
Azure Backup Services
Azure Backup Management

’”

Azure Site Recovery
ASR Deployment Planner

Deploy on-premises
Azure migrate tools
Assess application VMs
for Azure compatibility
Review and finalize
application VMs
targeted for lift and shift

Landing Zone resources
Finalize list of VMs being
migrated

Deploy app file share VM to
support UNC paths
Validate required resources

+ DNS

» AuthN/AuthZ

* RDP access
Smoke testing and
functional testing of hosted
application

Azure Site Recovery (ASR)
Azure-to-Azure Failover

BCDR

Azure Backup Services

are deployed in Azure

Azure SQL App Service
Geo-Replication Azure SQL PITR Geo-Redundancy

Applicable tools used
SQL data migration tool
App Service migration tool

migration
Azure Landing Zone
design and review

Data Migration Assistant

Azure Migrate Azure Migrate App Migration Assistant

Customer network diagrams

Azure Migrate
Azure Site Recovery
Hyper-V replication

App PaaS migration

» Review supportability
from vendor

Assess front-end and/or
back-end

Application PaaS assessment
* Review supportability from

Applicable tools used vendor .
* Assess front-end and/or

back-end
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D Azure Site Recovery (ASR) project sample

App analysis and Azure
Landing Zone design

» Create Azure Migrate
project

+ Deploy on-premises
Azure migrate tools

» Assess application VMs
for Azure compatibility

+ Review and finalize list
of VM targeted for ASR

* Azure Landing Zone
design and review

Azure Migrate

Azure Landing Zone
deployment

+ Finalize Identity, Network,
and Security
requirements

* Deploy required Azure
Landing Zone resources

* Finalize list of VMs being
protected

» Validate required
resources are deployed in
Azure

Azure Migrate
Customer network diagrams

Applicable tools used

Test Failover/Failback Event
with subset of laaS resources

Identify VMs participating in
test failover/failback event
Platform validation for VMs

+ DNS

* AuthN/AuthZ

* RDP access
Smoke testing and functional
testing of any applicable
hosted applications

Azure Migrate
Azure Site Recovery
Hyper-V replication

ASR deployment

Perform ASR assessment on final

list of VMs

Remediate any VMs which have

ASR issues

Finalize ASR failover Azure region
Run full Prod planned failover
Run full Prodplanned failback

Applicable tools used
Azure Site Recovery
ASR Deployment Planner

Azure Site Recovery (ASR)
On-Premises to Azure Failover
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