
ERÖFFNUNGSFOLIE - 02

//

Windows Virtual Desktop 
Proof of Concept
Enable a secure remote desktop experience from anywhere
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The WVD Process Framework

Fellowmind has created a process framework that guides customers through the entire process towards having an implemented 
Windows Virtual Desktop solution.
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The WVD Proof of Concept Process

The first step on the customer’s journey is Fellowminds Windows Virtual Desktop Proof of Concept. Our Proof of Concept is designed to 
act as the customer’s first encounter with the benefits of Windows Virtual Desktop, and acts as an introduction to how the product can 
add value to their company.
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Preliminary Workshop

In the first workshop of the WVD Proof of Concept, the following is secured: 

• The WVD concept is presented to the customer

• A collective discussion of requirements

• Collective necessary decisions regarding the following minimum deployment of WVD
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The WVD Proof of Concept Process
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Deployment

After the preliminary workshop, the following actions are taken, in order to secure a successful deployment: 

• A mini analysis of the customer’s existing environment 

• Software is installed 

• Minimum WVD setup 

• Setup and migration of test system 

• Follow-up on tests
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The WVD Proof of Concept Process
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Concluding 
workshop

After the deployment, a concluding workshop’s purpose is to create the best foundation for deciding next steps. 
This is secured by: 

• A presentation of the deployment and the test results 

• A revisit of the customer’s WVD experience 

• The answering of questions 
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