Azure Governance

A four-week project where THE PROJECT
Zure creates a tailored Cloud » We deliver a tailored cloud governance document to describe the following
o governance topics:
governance documentatlon - Governance fundamentals
- Governance roles and in-house team responsibilities
and EdUCGtES your key - Governance technical implementation best practices
personne/ on it - Real-time monitoring and alerting recommendations
’ - Cost management and optimizations
- Paas lifecycle management
The tOpiCS Of the governance We educate your key personnel on the governance in the following areas:
g - Enterprise Architecture
must be addressed early on in - Infrastructure Operations
- Managed Application Operations
order to ensure a successful -~ Applicetion bevelopment
use of cloud within the - Risk Management
i = ecurity
enterprise.

The project starts with a kick-off meeting and ends with a handover workshop. In
between we'll have meetings as required.

THE PURPOSE

- To understand the requirements of best practice Azure governance

- To understand how to implement Azure laaS and PaaS adoption in your
organization

- To understand how to mitigate public cloud risks

FIXED PRICE

11 200 € + VAT
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