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FOR YOU
Give us a project to manage

from start to finish.

WITH YOU
Collaborate with Celerity subject 

matter experts on a consulting 
basis.

SUPPORTING YOU
Place individual contributors 
side-by-side with your team.

Single Account 

Management Structure

Celerity Client

We Work With You the Way You Want
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Celerity’s
Agile Cloud Framework (ACF)

• What are drivers and opportunities to move to the cloud?

Education and Envisioning

• Create a strong foundation, management and reporting structure

Architecture and Governance

• Build, Configure, Automate, Secure and Manage

Infrastructure and Operations

• Assess your portfolio of resources, cloud readiness of applications

Applications Assessment

• Lay out your strategy, sequence and schedule for migration

Application Migration 

• Migrate applications, optimize, standardize and scale 

Application Onboarding
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Data-Driven designs that 

use robust monitoring and 

reporting to allow you to 

take a proactive stance

Standardized resources 

provide the building blocks 

for a simple, self-healing 

infrastructure

Automation of 

maintenance, deployment, 

and remediation tasks to 

minimize outages and 

reduce overhead

Results in a cloud 

environment that can be 

scaled effectively and 

efficiently

Governed by integrated and automatic regulatory 

compliance reporting and auditing.  Configuration 

management to maintain and verify compliance 

Secured using behavior analysis and identity protection coupled 

with a “defense in depth” security design

Our Design Philosophy



Azure Everywhere - First Cloud
▪ Companies looking to extend their datacenter to the cloud require performance, 

security and scalability

▪ Celerity’s Azure First Cloud Engagement is a 3-day, hands-on engagement

▪ Initial Whiteboarding and Planning

▪ Azure Consumption Calculator Tool

▪ Provides workload detail; 

▪ Cost per workload

▪ Red, Yellow and Green rating for Azure workload candidates

▪ Final Presentation – Whiteboard, Concept Migration Plan and Cost Analysis
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