
Optimise Your Cloud Usage with Arq Group

Consulting Offer

2 weeks | No up-front cost | Australia

Optimise your cloud approach to reduce cost and maximise benefit

Arq Group can help your organisation improve efficiency in cloud to reduce cost, improve customer experience, 

and simplify operations.  We will work with your team to identify areas for improvement and produce a plan for 

optimisation. We will also help you access Microsoft Azure funding and incentives where possible.

There is no up-front cost to the engagement; Arq Group fees amount to a percentage of realised Year 1 savings.

Benefits Key activities

Customer contribution

Reduce spend and eliminate waste

Improve reliability to enhance customer experience

Improve security insight

Reduce operational overhead

Modernise architecture to accelerate benefits realisation

Provide access to environment and accounts

Provide overview of current cloud strategy and operations

Conduct data collection to support analysis

Explore strategic objectives for cloud, including existing 

pain points, and opportunities for modernisation

Review findings and define scope of work for benefit 

realisation

Develop business case inputs for application 

modernisation, including cost / benefit analysis


