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The IT Optimization

Workshop

Delivering more efficient, cost-effective
value from your IT organization

Our no-cost IT optimization workshop is
designed to help clients develop a mix of
quick wins and long-term strategies to
enhance the efficiency of their IT teams,
while also driving strategic initiatives for
the lines of business that reduce cost and
increase customer value.

With strategies for aggressive, selective, or targeted
cost optimization, and repeatable frameworks that
take into account the time involved for each project,
the level of disruption associated, the risk that needs
to be managed, and the overall project time to value,
our approach enables us to meet the unique needs
of our diverse clients.

@ OUR APPROACH

During the 1/2 day workshop, we conduct the following:
- Define company savings objectives and IT/Business strategy
- Conduct an efficiency review across the following areas:

« IT Project Portfolio

- Data center and cloud workloads

- Data platform infrastructure

« Existing process and capabilities

- Workforce benchmarking, capacity and structure

Q)
Hﬂ OUTCOMES FOR YOUR ORGANIZATION

At the conclusion, clients will receive the following:
« Cost savings initiative inventory
+ High-level initiative investment and ROI analysis

« Partner investment fund identification to offset planning and
implementation costs

« Initial roadmap for cost savings and an implementation plan
that aligns to goals

Learn more, contact:

303.248.8321 s info@neudesic.com




