
1-week POC
*An evaluation engagement that creates a PowerApps, Flow & CDS POC based on your 
requirements *
This limited implementation is designed to evaluate if PowerApps, Flow & CDS Platform is right for your 
organization’s Business Application initiative.

We will create a PowerApps, Flow and CDS solution using your business requirements and show how all 
three technologies work together to give you a modern business application solution that runs on any plat-
form

This Proof of Concept implementation can be expanded to your production environment.

Contact Us: 1.855.VNB.CONS | contactus@vnbconsulting.com    Gold Partner & Tier - 1 CSP

•Provisioning of PowerApps & Flow License
•Setup & Creation of PowerApps UI
•Setup & Creation of business process work 
  flow using Flow
•Setup & Creation of Data Model & Entities     
  using your CDS
•Show capabilities of Microsoft Power Plat       
  form 
•2 hours of training

Day 1 |Kick-Off meeting with you, review of 
your current Business process and finalize the 
scope of POC with you.
Day 2 |Provisioning of PowerApps & Flow 
License, creation of environment and creation 
of PowerApps UI.
Day 3 |Setup & Creation of CDS Data Model 
and connecting Data Model with PowerApps 
UI.
Day 4 |Setup & Creation of Business Process 
Workflow using Flow and integration with 
PowerApps UI.
Day 5 |Final walkthrough of the end to end 
solution with you, training, Proof of Concept 
closure, and planning of next steps.

Deliverables Agenda

PowerApps, Flow & CDS


