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Causal AI: The Bridge to Value 
What would you implement if you had a magic wand? Most organizations are anxious over the fact that they have no idea how 
to start to solve their biggest problems. Many feel that they are unsolvable. 

Causal AI provides a path to action. Outcomes are changed instead of just observing or predicting them (and creates a 
fundamental shift in value) through data engineering, digital twins, and machine learning. AgileThought has developed a 
program to help you quickly move from pilot to production. 

	› Quickly fill the gaps between enthusiasm, deployment, and value 

	› �Take a human-centric view of AI, so that machines can work 
successfully alongside your people to produce outcomes 

	› �Bend your business curve and your inflexion point by finding new 
opportunities that fast-track market expansion 

	› Scale causal AI to proactively solve your biggest challenges 

The Missing Link in AI 
Why do we let artificial intelligence (AI) off the hook when we make hiring decisions and assess people based on performance? 
There are no job descriptions of, “collect data, run some analytics, and make predictions,” without accountability measures. It is 
time for AI to be successful, and for us to address its missing link: the capability to achieve outcomes. 

According to Gartner...  

Only 21% will move out of an 
exploratory phase into getting  
value from their AI investment 

75% of companies will 
continue to invest in AI,

Get Started with Causal AI 1-2-3 

	› 1-hour scoping call 

	› �2 day-long workshops including 
data engineering 

	› �3 weeks of pilot solution creation 
leading to a scaled solution

Causal AI in Kidney Disease 
Treatment 

	› $700 million market  

	› $7-$11 million discovered value 

	› �Opened 10% market share available 
to capture 

Causal AI
Change your outcomes, don’t just observe them. 54% Gap between
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Contact us at www.agilethought.com to get started.

Case Study: How Much Are Your Outcomes Worth?
What if you could solve them today? 
Nearly 30% of the 37 million US patients with severe chronic kidney disease 
(CKD) are not tested prior to stage 3. We discovered, together with a 
medical lab data management company, that causal AI could yield $7-$11 
million in the $700 million field of CKD treatment. During the pilot, we 
determined that we could use lab records to proactively screen incoming 
patients and alert doctors about the potential need for early testing.

There is a 54% 
gap between 
AI pilot and 
production.


