Assess the landscape
for cost rationalization & cloud transformation
Problem

You cannot optimize what you do not understand. CIOs need to have insight into the
application portfolio to categorize apps for business criticality to identify where to reduce
costs and where to invest. Creating a digital model of your IT organization with eAPM will
help to quickly and efficiently understand business impacts and simulate changes for
incremental, tactical, and strategic innovation.

Solution

Economic Application Portfolio Management (eAPM) from Capgemini is a unique solution
developed to provide an in-depth view into an organizations’ entire IT portfolio. It is a bestin-class portfolio management analysis tool with a graphical visualization layer that leverages
insights rom over 500 portfolio assessments to improve IT performance and drive informed
decision-making related to business and digital transformation. It combines a proven
assessment methodology and decision-making framework to both analyze a broad set of data
across applications, infrastructure, operations, business process, and finance and deliver a
roadmap and business case for transformation.
 A unique solution born out of 10 years of research in enterprises of all types, sizes,
industries, and geographies; and. Performing 600+ application portfolios analysis in creating
our best-practice benchmarks of 200,000 applications and 9 million data points
 Recognized by Gartner and other analysts on numerous occasions

Target

Key qualification criteria:
• Digital Transformation
• Portfolio optimization and transformation
• Modernization
• Cloud Adoptiona
• Deployment Strategy and deployment
models

Who to talk to:
CIO, CTO, VPs of Application Portfolio and
Infra Portfolio

Client Benefit
• Get to an IT Enterprise View to model and play out what-if scenarios
• Roadmap to optimize the portfolio and transform to digital: Assessment resulting in digital
roadmap and business case based on benchmarking best practices
• Rationalize redundant ERP and edge apps
• Align to business critical apps
• Shift delivery models from high cost to low cost
• Consolidate licenses, platforms, and skillsets
• Reroute refresh cycle budget to move to cloud
• Foundation for IT to drive greater business value: Shift the focus of IT from driving down
costs to driving value and drive savings of up to 27%

Value Proposition
Baseline of IT Organization, with discovery and
capture of:
 Application and infrastructure assets
 Business process value streams and impacts
 Operational performance
 Total cost of ownership
Modernization
• Prioritize agile/DevOps
• Align IT investments to client criticality and
systems of engagement
• Automate cloud dispositions

Peer Benchmarking
• Demand
• Obsolescence
• Delivery model
• Sourcing strategy
• Time to market
Portfolio Simplification
• Retirement and consolidation
of apps and technologies
• Alignment of business and IT

