
 

 

 
 

Trivadis – Azure Foundation Whitepaper 
Trivadis Best Practice Model for Introducing Microsoft Azure, as an Enterprise -Ready Cloud 
Platform in an Organization.  

 
The introduction of a cloud platform can be implemented quickly, easily and with less knowledge of the affected areas. The 
advantages of cloud computing are immediately available to the department in question. However, word gets around quickly 
and other departments also see the advantages of cloud computing for themselves and would like to use these advantages 
for them. The quick and easy introduction of a cloud platform is already at the border and the danger of a resource chaos is 
imminent or has already arrived.  
 
The accumulation of individual cloud projects leads to security gaps, outages or uncontrolled cost increases. The costs of 
operation and administration are exploding. 
 
The Trivadis Azure Foundation is our proved and well used approach to preventing this chaos. It enables a structured 
introduction of the Azure Cloud in the company and ensures that governance, security and compliance requirements are 
consistently planned and implemented. The Trivadis Azure Foundation is the foundation that enables the innovative use of 
the cloud by business departments while at the same time ensuring IT management and operation. 
 
The Trivadis Azure Foundation is based on the three pillars "Azure Governance", "Azure Core Infrastructure" and "Azure 
Operation". All three areas are analyzed, planned and implemented according to our proven best practices. Our approach 
ensures that all relevant issues are considered at the right time. 
 
The Trivadis Azure Foundation is the foundation on which the requirements of the specialist departments can be built as 
stable Azure Solutions. 
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