
Azure Cloud Assessment Foundation & Migration

Confidential



22

Cloud Offerings

Cloud Strategy

Define strategy for 

cloud adoption along 

with TCO

Roadmap Planning 

Align cloud roadmap 

planning to defined 

strategy 

Assessment Readiness 

Detailed Assessment which act as 

a pre-requisites for migration

Design 

Design and implement 
the cloud foundation 

Architecture

Assessment (Includes Cloud Strategy & Consulting) Foundation Design

Govern 

Comply, control and 

secure

Run

Run and optimize

Managed ServicesMigration Execution

Migrate 

Setup migration factory and migrate
the workloads to cloud
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Cloud Assessment Framework (DART)

Organization

Application

Infrastructure

Business Area 

Technology  

Architecture 

Complexity 

Interfaces &

Dependencies

Security &

Compliance

Performance 

Usage

Documentation

Status 

Scalability & Agility 

Discover Analyze Reflect

Target application architecture 

along with treatment options

TCO for cloud adoption

Instance recommendation

Key assumptions

Cloud integration overview

Wave/Move group planning

Treatment/Remediation  identification
Filtered list of Application

Workshops with application stakeholders 

Application dependency mapping 

Application Portfolio Segregation

List of  Cloud 

Go / No Go candidates

Migration 

planning

Decision for

next steps

NoGo

candidates

Go candidates

As-Is Sheet Creation for To-Be Mapping
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Landing Zone Framework

Cloud Foundation

Application Layer

Platform/PaaS Layer

IaaS Layer

Cloud Enabled and Cloud Native Application

Integration/Messaging API Gateway

DevSecOps Automation Data

VM /

Containers 
Storage Network

Load

Balancer

PaaS

Billing & Metering

• Account/Subscriptions

Network Connectivity

• VPN, Dedicated circuit, WAN strategy, 

RDS, Jump Servers/Bastions Hosts

Security Management

• Determine data classification, 

encryption, FW/Vulnerability Mgmt. etc.

Local NW Management

• VNET segregation, routing, NAT, traffic 

management.

Compute Management

• Determine needs of compute

Identity & Access Management

• Integration with authentication     

• Services for users, accounts, groups.

PaaS Services

• Determine cloud native replacements 

components like database, DevOps etc.

Automation

• Templates and scripts for repetitive 

tasks e.g., Provisioning, Compliance etc.

Operations Management

• Determine IM, CM procedures, 

monitoring, security, back up etc.

Availability and Continuity

• Determine approach to workload 

placement, SLA, Data replication etc.
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Cloud Build & Migration Factory Setup

Migration Execution Run & Optimize

Cloud

Assessment 

Remediation Validation

Execution Planning 

Acceptance Criteria

H
a
n

d
 O

v
e
r 

to
 O

p
e
ra

ti
o

n
s

Governance

Resource 

Optimization

Cost

Optimization

Servers

Network

Security &

Compliance

Metering

Containers

Governance

Assessment Report 

Questionnaire  &  

Workshops

Preparation of  Infra & 

Application AS-IS 

Move/Wave Group 

Planning & To-BE Arch 

Target Design Validation

Data Migration Infra Testing BU Acceptance

Cloud Migration Integrations Testing

Legend: MIND

Foundation BuildAssessment

Continuous Monitoring & Feedback

IterateAssessment Lead

Customer Both

Re-build/

Rehost

Re-Architect

Refactor

Migration Factory

• Lift & Shift

• New Build 

• OS/DB upgrade

• CaaS/PaaS

• Code Changes

• SaaS

Re-platform

IaaS & PaaS

Hybrid Cloud

Financial Controls Reporting Change Management Management

Discovery of Current 

Landscape Migration Planning 

HLD/LLD for New Build

Gap Analysis If Present 

Sign-off on Analysis Report 

New Foundation Build

Storage Databases

24x7 Support
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Cloud Migration Tools

Migration
Database

Migration

Data 

Transfer

From Microsoft
• Azure Migrate

• Azure Site Recovery

• Azure Data

Migration Assistant /

Azure Database

Migration Service

• Azure Databox

Native/Partner

Solution

• MySQL / MSSQL /

Oracle Native Replications 

or Backup/ Restore

• Robocopy / Rsync
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