
 1 / 11

Envisioning Workshop
Microsoft Power Apps



 2 / 11Envisioning Workshop Power Apps

Power Apps: the Microsoft lowcode platform

Applications are nothing but useful tools to get 

things done. Whether you're mobile, on your 

desktop or tablet. Power Apps connects 

applications and data you're already using, so you 

can easily support a specific task with automation 

or solve a recurring problem. 

With Power Apps you realize a user-friendly app 

in a short time, Power Apps can be seen as an 

ultimate enrichment to the existing functionality of 

for example SAP, Salesforce or Dynamics. With 

Power Apps you can really get the most out of your 

entire Microsoft platform. 

PowerApps works like the cement between the 

bricks of your different applications. It closes the 

gaps between the different applications, uses and 

connects the data from your entire organization. 

Easy to use and mobile. 
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Goal: generate ideas
Challenge the status quo and imagine the art 

of the possible to help teams reinvent and 

reimagine existing IT solutions with 

complimentary, adjacent and new scenarios.

02 How can we accelerate digital 
initiatives with Power Platform?

Outcome: app candidates
Well-documented ideation session and high-

level blueprint including a shared vision, 

roadmap, or customer journeys that help 

advance application innovation while 

accelerating growth.
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Workshop Agenda: 3-4 sessions, 6 hours
Time Discussion Point Led by

Session 1
Duration: 120 mins

Introduction and Background
• Facilitating Team 
• Workshop objectives 
• Desired outcome

HSO

Customer Current Situation
• Vision Statement or Value Hypothesis
• Existing Initiatives and Deployments Review 
• Observations and Discovery
• Challenges & Opportunities

Customer

Power Platform Overview
• Power Apps/Automate Inspiration

HSO

Homework – Submit initial ideas

Session 2
Duration: 90 mins

Power Platform Ideation (Design Thinking)
• Review the homework submissions
• Leverage whiteboard to collate new ideas, benefits and pain points
• Concept Cards

HSO

Homework – Concept Cards

Session 3
Duration: 90 mins

Concept Prioritization
• Review concepts
• Identify top priorities

HSO

Feedback survey

Session 4
Duration: 60 mins

Reporting
• Aspirational timeline
• Next Steps, Actions and Owners

HSO

03



 5 / 11Envisioning Workshop Power Apps

Envisioning Workshop overview

Document the current environment Understand the personas and need           Art of the Possible – find opportunities

Teams Develop App Concepts Assess App concepts – impact & feasibility          App Candidate prioritized
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Hans Broer

Marketing Manager 

hbroer@hso.com

+31 (0) 318 509 400
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