Customer Case Study

Egyptian Nuclear and Radiation Regulatory Authority (ENRRA)
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ENRRA

Egyptian Nuclear & Radiological
Regulatory Authority

As a governmental authority in Egypt, the
Egyptian Nuclear and Radiological Regulatory
Authority (ENRRA) were suffering from an
extremely high volume of applications and an
unstructured, manual CV review process that

consumed an extraordinary amount of man-
power and time to review and rank. They
were also missing out on quality candidates in
this highly manual process that also relies on
a lot of subjectivity as they screen in potential
candidates.

Business Needs

*  More efficient screening

* To utilize digital processes to collect
candidate information

» To automate ranking based on criteria

* TJo manage mass communications with
candidates at every stage

* Jo generate reports
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Strategy & Solution

» ENRRA career page design and hosting

» Custom assessments for each job type

» Automated talent pipelines on official
ranking criteria

» Priority account support to train their
team to handle messaging and generate
custom reports.
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"“We highly appreciate the quality of service
provided by HireHunt in transforming our
recruitment process with the Applicant
Tracking System that is powered by Al

and process automations. We look forward to
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ongoing mutual collaborations.”.

— Dr. Sahar Ahmed
Head of Human Resources ENRRA

Results

»  80% reduction in manual review time

» Auto-generated reports allowed
monitoring and optimization of process

* 100% candidate enquiries handled

* Automated screening of over 50,000 CVs
and assessments.

» Digital transformation of their entire
screening process for over 60 vacancies in
a year.



