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DevOps Assessment - One Day Workshop

If you are in a highly regulated sector - like public, financial, medical, pharmaceutical, food, or defense
- you have to comply to many regulations. This often is a hurdle when adopting DevOps tooling and
methaods.

In this one-day workshop we assess and understand your capabilities, demands, and regulations and
develop a plan to enroll DevOps in your organization,

1 Goal

The goal of this workshop is to define a strategy for rolling out tooling and methodology. The options
for tooling include the hosting options, pricing, sizing, and target platforms for deployment;

e GitHub Enterprise Server / Cloud
e Azure Dev0Ops

e Jirg, Confluence, Trello

e (Code quality tooling

e Build environments

e Hosting Platforms

We develop a suitable plan for you in terms of data residency, manageability, scalability, and cost
efficiency.

2 Format
The one-day (2x4 hours) workshop will be interactive and with two DevOps experts from our side,

Agenda:

v Context assessment (3-4 hours)
DevOps Vision (1 hour)

DevOps Strategy (3-4 hours)
Next steps (1 hour)

AN

2.1 Context assessment
In the first part of the workshop we gather information about your situation:

v" How many developers or partners are developing software?
What kind of software are you developing/running?

What technologies, platforms ans processes are in place?
How is your organisational structure?

What are your constraints?
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It is important to have representatives from you IT department, development, and product
management. If you develop with partners, it would be also requested to have a representatative
that knows the processes and technologies that are in place.

2.2 Dev0Ops Vision
In the second part we deine the vision of what you want to achive. What is the desired outcome and
what is out of scope,
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2.3 DevOps Strategy

After lunch break we define a winning strategy how to achive your vision. This includes the right
tooling and hosting options, the best methods and processes, and the best way to get there (roll-
out, training, organizational changes etc.).

2.4 Next steps

As a last step we define the next steps to embargue on the journey.

3 Deliverables
A clear vision and roadmap for implementing DevOps in your organization.

4 Price

The workshop, preperation and hand-out has a fix price of:

EUR 5,000

Xpirit Germany GmbH Page 3 of 4
Alfred-Herrhausen-Alee 3-5 13. October 2021
65760 Eschborn Geschdftsfuhrer: Michael Kaufmann

Tel.: +49 6196 58 655 614 Sitz der Ges.: 65760 Eschborn
www.xpirit.com HRB123129



Contact me:

Michael Kaufmann
Managing Director, CEOD
Let's engage: xpirit.com/mkaufmann
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