Mmarathon::

Cloud Readiness Assessment - Azure

Quantitative and Qualitative
analysis of existing data centre
components (on-premise,

hosted or other) and assessment

of suitability/readiness for
migration to Azure

Who is this for?

« New customers and existing
customers with one or more of:

o Ageing on-premise or hosted
infrastructure

o Equipment hosted in a data
centre that will require change
(end of contract, end of life,
unsuitability)

o Need to adapt to modern
working/more agile
infrastructure

Customer Benefits:
Through this assessment you will gain
« A quick-view of your estate
« An assessment of your cloud readiness
« An idea of scale required in terms of
migration considerations, infrastructure
renewal
« A snapshot of potential pricing models
for cloud adoption
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Deliverables:
Outputs from Azure Migrate tool analysis
« Quantitative view of potential cloud
estate
« Documented report outlining metrics
and sample costings for:
o Azure laaS components
o Azure PaaS components
o Azure networking components
o Azure security components
o Connectivity for users and on-
premise systems
o High-level sample migration
roadmap approaches

Timescale:
Appropriate for all business, for small
business may be “full migration option”, for
larger business may be partial or tactical
« 5 day engagement:

o 2 day analysis

o 2.5 days report writing

o 0.5 days presentation of findings

and next steps

Can be scaled up or down according to
specifics (e.g. “technical” only rather than
also being business oriented)

Cost £3,950
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