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CLOUD MIGRATION ASSESSMENT

Cost: Three-Week Assessment R 170 000 (ech.VAT) (estimate is complexity dependent)

O Business value assessment. petermine what the potential return on investment is that the business may receive.
Migrations involve the transitioning of

systems and data to the Azure cloud

platform. Dotcom will perform an as-is
assessment and the outcome of the assessment

includes a strategy/guidance on the following: o High level analysis on inter-system and data dependencies.

O High level system portfolio dependencies.

(®) Azure licensing and engagement (for new engagements)

o Proposed Tenant setup, account configuration and topology

@ Architectural suggestions on system migrations (Microservices, serverless etc) - Data migration strategy

@ High level data storage and dependency analysis

@ Hybrid systems and infrastructure topology

@ DevOps strategy




CLOUD MIGRATION ASSESSMENT

Cost: Three-Week Assessment R 170 000 (ech.VAT) (estimate is complexity dependent)

Our services offering can typically extend to cover the following specific implementation deliverables.

(the effort is excluded from the original assessment cost as items below are actual implementation activities
that will be highlighted during the assessments):

In-depth Application portfolio analysis (Rehost, Rewrap, Redesign, Retire, Replace)

— Per System/Application migration planning and execution (System decoupling)

— Data analysis and migration (Data structure, hosting)

— DevOps configuration and execution

— Governance Plan (Regulatory compliance)

— Hybrid Strategy and/or (excluded from the execution)

— General cloud consultation



¢ BESPOKE MICROSOFT CLOUD SYSTEMS DESIGN

Cost: Two-Week Assessment R 120 000 (excluding VAT) (estimate is complexity dependent)

O Infrastructure and Networking
o Microservices (Service Fabric, Kubernetes)

o Serverless (Functions, Logic Apps)
With a proven track record and extensive experience with creating
systems for Microsoft Azure, Dotcom offers a tailored, professional @ loT

and future-ready design for systems of all industries.
Considering Azure's wide breadth of offerings, Dotcom prides itself by having
architectural expertise and capabilities in virtually all areas including:

@ Al: - Bot Services

- Machine Learning

Q .
Sigibas - Cognitive Services
®) Mobile - Search and Form Recognition
o DevOps

0 Azure Systems of Record (Storage Accounts, CosmosDB, SQL etc)

@ Security and Identity

@ Business Continuity and Disaster Recovery

@ Governance



¢ BESPOKE MICROSOFT CLOUD SYSTEMS DESIGN

Cost: Two-Week Assessment R 120 000 (excluding VAT)(estimate is complexity dependent)

We understand all things cloud. Successful systems are designed with architectural
considerations and patterns such as consistency, availability and partition tolerance.
We understand when to choose certain models to achieve goals such as enterprise scale
through architectural designs such as event-sourcing and CQRS (Command Query
Responsibility Segregation).

What do you get?

We offer architectural design and guidance for all and any Microsoft cloud engagements including Office 365 and Dynamics365
with the option of implementation, if required.

You will get an architectural design document that will cover infrastructure, software/application architecture and functional
requirements of the system.




BESPOKE MICROSOFT CLOUD SYSTEMS DESIGN

Cost: Two-Week Assessment R 120 000 (excluding VAT)(estimate is complexity dependent)

We understand all things cloud. Successful systems are designed with architectural considerations and patterns
such as consistency, availability and partition tolerance.

We understand when to choose certain models to achieve goals such as enterprise scale
through architectural designs such as event-sourcing and CQRS (Command Query
Responsibility Segregation).

What do you get?

We offer architectural design and guidance for all and any Microsoft cloud engagements including Office 365 and Dynamics365
with the option of implementation, if required.

You will get an architectural design document that will cover infrastructure, software/application architecture
and functional requirements of the system.




¢ CLOUD ARCHITECTURE AND OPERATIONS ASSESSMENT

Cost: one-week assessment R 64 000 (eXCIUding VAT)(estimate is complexity dependent)

o Infrastructure and Networking

o Microservices (Service Fabric, Kubernetes)

With a proven track record and extensive experience with creating O Serverless (Functions, Logic Apps)

systems for Microsoft Azure, Dotcom offers a tailored and professional @ loT
assessment of businesses with current cloud capability or interest o
in utilizing cloud computing. @ Al: - Bot Services
Dotcom prides itself by having expertise and capabilities in virtually - Machine Learning
all areas including: @ Big Data - Cognitive Services
Q Mobile - Search and Form Recognition
O DevOps

O Azure Systems of Record (Storage Accounts, CosmosDB, SQL etc)

@ Security and Identity

@ Business Continuity and Disaster Recovery

@ Governance




CLOUD ARCHITECTURE AND OPERATIONS ASSESSMENT

Cost: one-week assessment R 64 000 (GXC'Udlng VAT)(esUmate is complexity dependent)

What do you get?

We offer an as-is architectural assessment for clients with an existing capability and provide a suggested to-be roadmap
according to best practices and operational efficiency.

For clients without a cloud capability, we offer an approach that may lead to either a cloud migration strategy, a direct cloud
native (green fields) approach or a proposal for a proof of concept.




CLOUD EXPLORATION AND BUSINESS
VALUE ASSESSMENT

Cost: one-day assessment R 15 000 (excluding VAT)

@ With a proven track record and extensive experience with creating systems
for Microsoft Azure, Dotcom offers a tailored and professional assessment
of businesses with current cloud capability or interest in utilizing cloud
computing.

Dotcom prides itself by having expertise and capabilities in virtually all areas in the Microsoft Azure cloud
including Office 365 and Dynamics 365.



CLOUD EXPLORATION AND BUSINESS

VALUE ASSESSMENT

Cost: one-day assessment R 15 000 (excluding VAT)

What do we offer?

With business considering the perceived benefits of what Azure cloud could provide, Dotcom offers expert
advice and guidance to bridge the gap between real value and perceived value.

We offer 1-day workshop where we get an understanding of the client business model and operations
including points of concern in existing or lack of systems. During this workshop, Dotcom will share

knowledge on how Azure cloud technologies help solve problems, modernize businesses and where
value can be added to the client organization.




