#1. Redesigned the Ways of Working

Wealth Management Saa$S Provider in North America
A Leading Provider of Transfer Agency, Fund Administration Software Products, Solutions and Services

Chall - Diversified provisioning workflow and process across various business units and eco system tools
alienges - Time consuming onboarding process impacting timelines for rapidly growing team of full stack developers
« Provisioning of access management for cloud services leading to un-streamlined cost

« One stop solution for Onboarding agile PODs, provisioning workstations and eco system tool access
LTI’s Solution « Provided a user-friendly interface to Project managers for creating and controlling virtual workstations for their
team members based upon their persona on a click of a button

« LTI's Provisioning Portal which is seamlessly integrated with Microsoft Azure Cloud

« Infrastructure as code

» Network changes to enable secured and seamless flow of network traffic between Azure and the customer’s
environments

Technologies

. « 7560 hours saved through Canvas Provisioning
Benefits / « Flexibility to work from anywhere and experience a secured workplace

= « Savings of ~180 hours per user
Value Delivered « Timelines for virtual workstation reduced to few minutes from few days
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#2. Accelerated project onboarding
US based global bank

An American Multinational Investment Bank and Financial Services Corporation Headquartered in New York City

« To quickly build a solution for HR related activities for contractors like BGV, onboarding, transfers and separations,
maintain single source of truth and enhance the reporting quality
» Provide workstations and server infrastructure to the team of full stack developers developing this solution

Business

» Persona based workstation provisioning within 30 minutes

-  Enabled team members to control basic operations on their respective workstation (start/stop) without accessing
LTI’S SO'UtIOI‘I Azure porta|

* One stop provisioning of development eco system tools like Jira & Gitlab

« LTI's Provisioning Portal which is seamlessly integrated with Microsoft Azure Cloud
Tools & - Infrastructure as code

i + Jira & Jenkins
TeChnOIOQIeS + Windows server VMs provisioned on MS Azure cloud through Provisioning portal

» Reduced onboarding duration for POD of 10 members from 4 Weeks to 4 Hours with built-in security.
Benefits / » Development team is enabled with required resources & access on day #1.

.  Faster DevSecOps Enablement
Value Delivered » 10% cost saving through improved efficiency and controlled automation on cloud services
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