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PROTECTING OUR FUTURE: SUSTAINABILITY

SMART SOLUTIONS
READINESS ASSESSMENT

The UK government has committed to the United
Nations' Sustainable Development Goals (SDGs) and
is encouraging local government and public sector
organisations to support delivery against two thirds
of the targets. As your services impact on both the
environmental and social challenges faced by the UK,
you have a crucial role in helping to achieve these
targets by 2030.

To support these goals, you must change behaviours
within your organisation, and technology and data
solutions are vital in helping you deliver this.

The assessment

Our Smart Solutions Readiness Assessment empowers
you to extract the information you need to futureproof
your IT infrastructure and align to your organisation’s
ways of working, sustainability strategy, and low carbon
action plan.

This programme has been developed to be non-invasive
and is compliant with ISO 14001, 9001, and 27001.

The assessment covers three key areas, which
enable us to develop an action plan and recommend
smart IT solutions to meet your organisational and
sustainability objectives:

+ Creating or reviewing your sustainability vision
+ Gathering information about your processes
+ Assessing your use of technology and IT infrastructure

Following completion of the assessment, you will
receive a documented environmental assessment of
your IT Infrastructure, with recommendations, including
technology portfolio, working practices and carbon, and
economic justification of savings and benefits.
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WHAT TO EXPECT

Sustainability envisioning session:
exploring your sustainability
vision, environmental governance,
and useof cloud technology

IT service and key stakeholders
90 minutes

Design smart working survey

HR/ communications/ change
management

Half day (4 hours)

Analysis of findings

Two weeks

THE BENEFITS

>

An opportunity to align services to the delivery of
your sustainability objectives

A fully documented sustainability action plan to
support the delivery of smart solutions in
your organisation
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Technology discovery workshop:
exploring your infrastructure and
systems set up

IT service
One day (8 hours)

Assessments start and run for two
weeks in the background

Two weeks

Present findings and
recommendations

IT service and key stakeholders
Half day (4 hours)

) Aninsight and understanding of employee behaviours
and processes to discover greater efficiency savings

) Gain a clear understanding and roadmap identifying
how to reduce the carbon emissions of your
ICT infrastructure.

WHY PHOENIX?

We are the public sector’s partner of
choice with over 30 years'lexperience
supporting central and local
government, education, NHS, police
and emergency services, housing
association, and charity organisations
with innovative IT solutions.

We understand the challenges
facing the UK's public sector and

work with you to help you reach your
sustainability goals.




ACCELERATE YOUR SUSTAINABILITY
JOURNEY NOW

Chat to one of our sustainability specialists today to find out how our Smart Solutions
Readiness Assessment supports your organisation to reach its sustainability goals
faster and more cost-effectively.

BOOK NOW

01904 562200
hello@phoenixs.co.uk N
www.phoenixs.co.uk PHOENIX


https://calendly.com/phoenix-sustainability/smart-solutions-readiness-assessment

