Virtual CIO - Technology
Consulting
We believe that the insights of a CIO should not be restricted
to large enterprises and businesses in the technology sector.
Every business needs a robust technology strategy to set them
up for success.
Gartner predicts that through 2022, insufficient cloud IaaS skills
will delay half of enterprise migrations to the cloud by two years
or more, and recommends working with MSP’s who have a proven
track record.*
Not a single business has been unaffected by unforeseen events,
so the expectations is on technology to help the business weather
the storm.
The expectations on IT are evolving from a commodity to an
enabler for the business. The business is no longer just running IT
functions, but expecting technology investments to deliver ROI
continuously and help the business achieve its strategic goals.
Technology leadership and vertical insights lead the business
through change with agile systems that are easy to scale up and
down as required. There is an opportunity to forge new ways of
working and digitally transform to become a leader in your field. It
is easy to get buy-in from stakeholders, when the transformation is
implemented in phases with a shared IT roadmap which is aligned
with strategic business objectives.
A CIO is key to growing your business. The good news is that you
don’t have to hire one to benefit from this unique skillset. This is
why we have created a service which allows you to accelerate your
digital transformation and create the next version of your business.
*www.gartner.com/smarterwithgartner/4-trends-impacting-cloud-adoption-in-2020

STRATEGIC PLANNING
Your vCIO will work with you to understand your
business and technology challenges to form a
technology strategy that aligns with what matters
most to your business.

TECHNOLOGY ROADMAP
A technology roadmap will form a 1 to 3-year plan
to ensure you have the right tools for your business.
Our vCIO will ensure your systems are secure and
implemented into your existing technology processes.

BUDGET OPTIMISATION
Our vCIO will analyse your IT spend to ensure you
are investing in the right areas. This process will
also find ways to optimise your IT spending to so
you gain visibility of consumption and reduce cost
whilst improving your systems.

SECURITY & COMPLIANCE
MANAGEMENT
Atech vCIO will keep your aligned with your
security and regulatory requirements, including
GDPR and CyberSecurity best practices to ensure
your IT systems and processes meet standards.

Atech Virtual CIO Focus Areas
a Backup, Disaster Recovery
& Continuity
a Cloud Readiness
a Cybersecurity
a Email & Collaboration
a Compliance (GDPR)

a IT Operations

a Server

a Licensing

a Telecommunications

a Network

a Wireless Networks

a Network Security

a Workstation

a Physical Environment

a Suppliers

a Physical Security

a Mobile Device Management

Talk to us about how we can help your business
What are the key outputs of the vCIO?

Phase 1 : Strategy
Overview Report
This report will comprise a review of your
existing technology estate and processes
to identify risks and issues that need to be
addressed against Atech’s best practice,
security and compliance standards.
During the Technical Strategy Meeting
(TSM) meetings we will capture your
business goals, business issues and
technology pain-points to develop an
aligned and high impact strategy.

Phase 2 : Budget Plan

Phase 3 : Technology Roadmap

We will undertake an exercise with you to
understand your IT budget, and how this is
currently spent.

With the information gathered in the
strategy and budget planning your vCIO
will create a 1 to 3-year technology
roadmap.

We will analyse this to suggest savings and
optimisation to ensure your investments
are returning the maximum ROI.

This will chart projects and technology
enhancements to give a trackable
technology plan for your business.

Using your IT strategy, we will plot the
highest priority and impact items to create
a budget forecast, providing you with
clarity over your IT spend.

How do we work with you?
Technical Strategy Meeting (TSM)

Step 01

Step 02

Step 03

Step 04

vCIO Survey sent out for
completion prior to initial TSM.

Initial TSM Meeting
and IT Survey.

Next TSM scheduled

To allow us to align the TSM
agenda with your business a
small survey is sent out to
capture your business goals
and issues.

The initial TSM aim is to focus on
the big picture, reviewing your
business goals, issues and
technology stack to build a clear
picture of your requirements.

ITSM and IT review information
used to form initial Strategy
and Roadmap.
An initial strategy and roadmap
are created and issued for review.

The strategy and roadmap will
form the basis of ongoing reviews.

Your business will change as time goes on; it is important that your technology strategy
continues to align with your business.

Call Atech on 020 3757 7500
or email hello@atech.cloud
St John’s Court, Easton St, High Wycombe HP11 1JX
www.atech.cloud

