
DevOps Jumpstart
Enable Continuous Delivery  
of Value to Your End Users

Is your organization struggling with long 
delivery lead times to get your products 
and services to market? Do you face 
a constant struggle between business 
decision makers and IT to successfully 
collaborate? 

3Cloud’s DevOps Jumpstart can help you overcome 
these hurdles and more through the bridging 
of software development (Dev) and software 
operation (Ops).

Our DevOps Jumpstart supports automation and 
monitoring at all steps of your IT Delivery lifecycle, 
from application development, integration, data 
services, testing and releasing, to deployment and 
infrastructure automation. 

Shorter development cycles and increased 
deployment frequency result in more reliable 
releases that align with your business objectives. 
Collaboration is supported with standardized 
source code repositories for infrastructure and 
application code, empowering the Dev and Ops 
teams and the other stakeholders in between 
to collaborate and solve business challenges 
effectively and efficiently.

Business Benefits 
Enabled by DevOps:

	� Shorter cycle times and faster 
delivery of value to market

	� Improved quality  
and availability

	� Optimized resources and 
waste reductions/elimination

	� Innovation and great customer 
experience achieved through 
experimentation

SEE THE PROCESS

Let 3Cloud help you move 
your organization to a DevOps 
model, modernize your apps 
and infrastructure, and 
transform your enterprise.



3Cloud DevOps Jumpstart

Agile Culture 
Promote cross-functional collaboration,  
self-organization, and a value focused culture

Customer Focused 
Operate through continuous feedback and learning 
from user validations

Metrics-Driven Transformation 
Assess progress by monitoring the outcomes 
quantitatively

Continuous Quality Control 
Implement an automated delivery pipeline that 
continuously improves the quality of product as it 
evolves from inception to realization

 
Infrastructure & Operations 
Enable agile infrastructure delivery via Automation/
IaC and effective production management 

Security & Risk Controls 
Shift security and compliance left in the 
Continuous Delivery pipeline

End-to-End Process 
Facilitate end-to-end traceability and look at the IT 
Delivery process holistically
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Evaluate your current state 
of development, deployment, 
release and operations and 
gather requirements.

	� Workshop
	� Assessment
	� Recommendations

	� High-level Roadmap

Define and implement your 
DevOps transformation.

	� DevOps Assessments
	– DevOps Maturity
	– Gap Analysis
	– Roadmap to Target State

	� DevOps Strategy
	– Define Strategy
	– Strategy Implementation

Serve your immediate DevOps 
needs on Azure (tactical 
solution).

	� Agile project management
	� Code migration
	� CI/CD pipelines
	� Monitoring
	� Pipelines for Data Lifecycle 

Management
	� Infrastructure as Code (IaC)
	� Work Item, Code, Build & 

Release Migration to Azure 
DevOps (AzDO)

1 2 3
DevOps Health 
Check / Assessment

Azure DevOps /
GitHub Jumpstart  
& Migration

DevOps  
Transformation

Estimate: 4-5 Weeks TBD 
(Future Estimate)

Step Step Step

How can DevOps help your organization?

Start modernizing your tools, processes and platforms.
Contact us today.


