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Cloud-Readiness Assessment



Why?

How can I get more control over my IT costs with the Cloud?

How can I better support the core business with the Cloud?

How can I increase the availability of my IT-systems with the Cloud?

How can I increase my IT security with the Cloud?

How can I increase employee productivity and collaboration with the Cloud?
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Assess 
Your current IT 
environment

Define 
Your desired future 

state of IT

Create
A strategic cloud 

roadmap

With the Cloud-Readiness Assessment, HSO helps you to assess your 

current IT environment and define your future state of IT.

We help you draw up a strategic roadmap and write a business case for 

a successful and cost-efficient journey to the Cloud. 

The goal



The approach
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Cloud-Readiness Workshop

• Workshop 1: Assess the current 
state of IT

• Workshop 2: Define the 
desired/future state of IT

Deliverables

• Cloud-readiness report with 
current and future state of IT

Roadmap Workshop

• Workshop 1: Define the route, 
prioritization and program to
arrive at the future state of IT. In 
this workshop, we determine the
order in which the necessary IT-
assets will be migrated to the
Cloud.

Deliverables

• A strategic roadmap and high level 
plan with milestones for the cloud 
transformation

Migration Assessment

• Workshop 1: An elaboration of 
the cloud migration activities to 
be performed for the first 
milestone of the specified cloud 
roadmap

Deliverables

• Migration plan, budget indication 
and a commercial proposal



Customer Case: Heras

A few interesting Facts:

Organization: Heras

Solution: Azure & Microsoft 365

Challenge: IT Carve Out from

former parent company. 

Cloud Transformation of IT 

systems and global 

implementation of the 

Modern Workplace.

The corona crisis has made Heras a more 

modern and flexible company. The 

transition to the cloud and the introduction 

of Microsoft collaboration tools allow 

employees to communicate and 

collaborate more efficiently.

HSO has helped Heras define their 

Microsoft cloud strategy. As a result of this, 

Heras was able to migrate efficiently to the 

cloud thanks to the strategic roadmap we 

defined together, resulting in cost 

reduction and a smooth transition.
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