
As Cloud technology has become a core part of the day-to-day running of many businesses and is opening up 
doors to innovation and creation. Taking the first step in adopting cloud technology can be daunting because of 
the implications on your business and technical teams. Even if your organisation is using some cloud services, 
Fujitsu’s Cloud Adoption Accelerator assists taking that first step by developing an actionable plan to prepare and 
accelerate your organisation for cloud. 

Cloud computing introduces a significant shift in how technology is procured, used, and managed. Traditionally, 
enterprises assumed ownership of all aspects of technology from infrastructure to software however in the cloud. 
The Cloud Adoption Accelerator helps you simplify your cloud adoption journey through a defined path focusing on 
how cloud adoption transforms the way you work by providing structure to identify the gaps in people, process and 
technology needed to successfully adopt public cloud. 

The Fujitsu Cloud Advisory Team now offers professional services to help organisations design and travel an 
accelerated path to successful cloud adoption. Fujitsu Cloud Adoption Accelerator will deliver you an action plan 
based on Fujitsu’s Your Cloud Framework. The guidance and best practices provided by the framework help you 
build a comprehensive approach to cloud computing across your organisation, and throughout your IT lifecycle. The 
Fujitsu Your Cloud Framework helps you bring forward the business benefits by accelerating cloud adoption. 

 

Achieve rapid cloud adoption with an 
organisational level action plan. 
 

 

 

  

 

Key benefits  

■ Actionable outcomes to commence 

your cloud journey 

■ Using proven cloud implementation 

change management methodology 

Why Fujitsu?  

■ One of the world’s largest IT service 

providers with insight into the full 

potential of public cloud platforms. 

■ Cloud operations expertise in public 

cloud and Fujitsu’s own private cloud  



 

What can I expect? 
 

The Fujitsu Cloud Adoption Accelerator will conduct a Cloud Envisioning Workshop with the output being an 
action plan to commence the adoption of cloud technologies in your organisation. Conducted over the course 
of 1 day, The Cloud Adoption Workshop brings together stakeholders from both business and technical 
representatives and considers their needs across perspectives of: 

■ Business – IT Finance, IT Strategy, Benefits Realisation & Business Risk Management 

■ People – Resource Management, Incentive Management, Career & Training Management and People 

Change Management 

■ Governance – Portfolio Management, Program &Project Management, Business Performance 

Management and License Management 

■ Platform – Systems and Solution Architecture, Compute, Network, Storage, Database Provisioning and 

Application Development 

■ Security - Identity and Access Management, Detective Control, Infrastructure Security, Data Protection 

and Incident Response  

■ Operations - Service Monitoring, Application Performance Monitoring, Resource Inventory Management, 

Release/Change Management, Reporting and Analytics, Business Continuity/Disaster Recovery and IT 

Service Catalogue. 

 

Delivered action plan 
 

Fujitsu will deliver an action plan for your organisation to commence cloud journey. With a detailed list of 
actions to address your organisation’s unique process and skill gaps.  

 

Delivered Action Plan across facets of your business 

To find out more about kick-starting your cloud 
transition, contact us at 

MultiCloud@au.fujitsu.com 

 


