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UST SmartStart is a strategic assessment for
discovering the operational activities of an identified

functional area. By the end of this program, UST Global : P\

will offer you a blueprint containing the transformation \ ;

approach and demonstrate the real savings by a7 & = )
implementing a pilot process. A N R




UST SmartStart™ Timeline

Identify Functional Area

Define Benefits

Implement POV

Validate Benefit
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Sign-off
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© Identify and confirm the
functional area to target for
deep dive process analysis

© Kick-off meeting to define
scope and key objectives

© Identify key stakeholders and
SMEs from the functional
area

© Collect and verify the
prerequisites for assessment

© Start the analysis process
© Share standard environment

requirements for pilot
implementation

©

Identify operational activities
and define the current
manual effort

Perform impact assessment
to identify potential
automation candidates

Create skill backlog document
for the identified automation
candidate

Jointly identity use cases for
pilot implementation

Baseline effort and estimated
savings for the pilot

Update the environment
requirements as required

Initialize Deployment POD
(DPOD) for pilot

©

Configure and implement the
prioritized skills for pilot

Continue with the functional
assessment and discovery of
further skills for automation

Establish and baseline PPIs
and KPlIs relevant to the
identified process and skills

Size the newly discovered
skills

©

Demo of the pilot
implementation

Configure and implement the
remaining skills for pilot

Consolidate the skills backlog
with all the identified skills

for assessment
Finalize the assessment

Publish the final assessment
report to key stakeholders.

©

Demonstrate the proof of
value

Present process compression
blueprint and roadmap for
digitizing the remaining skills

Monitor and review the

execution of the deployed
skills

Customer sign-off for
implemented pilot and final
assessment report.

*timeline could change based on the scope of the engagement
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Good afternoon

UST SmartOps™ is an intelligent process automation
platform that holistically learns and reimagines your
business processes while intelligently digitizing and
compressing manual workflows. By reimagining business
processes, we empower your people to focus on the
opportunities with the highest business impact that will

drive operational efficiency and profitability further.

Reach out to smartops@ust-global.com to learn more about how
UST SmartOps™ can advance your business.

www.ustsmartops.ai
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