
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

CLOUD ADOPTION FRAMEWORK 

CUSTOMER JOURNEY 
The Cloud delivers fundamental technology benefits that can help your enterprise execute its 

business strategy: migrating to the cloud, if done right, can improve business agility, reduce costs, 

accelerate time to market, and enable expansion into new markets.  

To do things right, no steps should be skipped, starting by defining and documenting your business 

strategy in a way that's both understandable to cloud technicians and to your business stakeholders. 

 

The Cloud Adoption Framework (CAF) is a collection of documentation, implementation guidance, 

best practices, and tools that are proven guidance from Microsoft designed to accelerate your cloud 

adoption journey. Using the CAF helps to align the business and technical strategies to ensure 

success. 

 

Inetum-Realdolmen fully embraces the Cloud Adoption Framework to guide you in your journey to 

the Cloud. Our Cloud Adoption Framework workshops focus on following CAF phases: 

 

• Strategy: Define business justification and expected outcomes of adoption 
Executive mandate, cloud drivers, financial model, business criteria, technical criteria, SLA, … 

 

• Plan: Align actionable adoption plans to business outcomes 
Inventorize assets, TCO, ROI, Best practices and governance, networking and security overview, define migration 

strategy (Lift &Shift / Application Modernization, Containerization, Azure VMWare Solution, …) 

 

• Ready: Prepare the cloud environment and work on the cloud skills 
Landing zone design, skilling track 

 



 

Start your journey with a good strategy 

Choose one of the following workshop packages: 

3 Days 
We asses your Cloud readiness 

based on workshops with C-level 

and business owners and level 

the path for a future migration 

5 Days 
During this assessment and 

workshop, we assess the Cloud 

readiness of the infrastructure, 

based on an assessment of the 

assets using the Azure Migrate 

Tool 

10 Days 
We prepare your Cloud 

migration by assessing the 

readiness and define a landing 

zone 

 

Contact our experts with any questions, suggestions, or challenges. We are looking 

forward to inspiring you with the possibilities and advantages of Microsoft Azure.  

INFO@INETUM-REALDOLMEN.WORLD   

WANT TO KNOW MORE BEFORE TAKING A DECISION? 

Inetum-Realdolmen HQ – A. Vaucampslaan 42, 1654 Huizingen, Belgium | +32 2 801 55 55 | info@realdolmen.com 
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