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3 • A detailed report providing the customer with a very 
deep analysis and look into the current systems and 
situation

• A Cloud Strategy with actionable points and tasks

• A pricing analysis of the outcomes of migrating 
certain services to Cloud.

• An engagement to perform the recommended 
action plan and help them fulfill the Cloud Strategy

RAILWAY RENTAL

Enterprise Cloud Strategy

ENTERPRISE CLOUD STRATEGY WORKSHOP

Results

• We have conducted a one week assessment 
including information and data gathering, customer 
meetings and interviews and automatic asset 
assessment 

• We have analysed the customer’s licensing 
structure, per application and system, and optimize 
their licensing through the Cloud technologies.

• We have done our assessment with minimal 
engagement for the customer’s personnel and in 
parallel to all their day-to-day activities, helping 
them produce this assessment faster and without 
affecting their other projects and activities.

Solution

The customer was having difficulties building a Cloud Strategy, cause they didn’t have the expertise and internal 
resources to conduct an objective and independent assessment of their current environment, that could help 
them decide which applications they should consider moving to which Cloud platform on the market.

Challenge


