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Facts from the Market

Challenges of moving to the Cloud

o 0]
69 /0 of workloads & 67 /0 of data will reside in a public cloud within the next 12 months

>51%

organizations struggle
with app-dependencies

>48%

are unable to assess
technical feasibility

>36%

are facing issues
migrating apps and data

>36%

have problems
prioritizing apps to
migrate
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Source: FLEXERA™ 2021 STATE OF THE CLOUD REPORT




Facts from the Market

Challenges of moving to the Cloud

o 0]
69 /0 of workloads & 67 /O of data will reside in a public cloud within the next 12 months

44% 39% 40%

" : ' are facing issues \
of organizations fail assessing - don't know the
optimizing cost : w 4

on-prem vs cloud costs . : implications of BYOL
post-migration
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Customer Challenges

with migrating to Public Cloud

How do you make informed decisions as to which

apps to migrate and what architecture they should Do you have the internal skills and
How are you ensuring your workloads have in the cloud? capacity to complete a migration to the
remain secure during a migration? Have latest cloud technologies, while also
you considered cloud security, legislation keeping your business running and

and regulatory requirements? optimized?

Operational

Evolving efficiency Nz .
: security & Migration
How are you mapping all the F expertise
relationships across apps and compliance P

networking devices to ensure threats
your future cloud
environment is optimized A . @ (S
and efficient? Migration /A s 1 Cost
| priorities optimization

Customer

Lack of Skills and Resources in the Market

softwareNE

Cloud migration is not
something you want to do
twice! How can you be sure
each application is migrated
in the right way the first
time, and then optimized for
cost and benefit?




Solution Packs | Cloud Starter Pack @

Server Discovery
& Assessment

Compare TCO between your current
and future state

Governance
Fundamentals

Consultant led workshop to
learn how to implement cost
and security guardrails in
your cloud subscriptions

softwareMNE

Customers new to the cloud platform
that want a solid foundation
to start their cloud adoption journey

Foundational
Landing Zone

Provisioning of the basic building block
for cloud adoption

Results,
Recommendations
& Next Steps
Executive presentation of

results, recommendations
and next steps
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Cloud Adoption | Customer Journey

Managed Cloud

AzureSimple
v' SoftwareONE’'s modular
v’ Easy to consume cloud managed cloud offerings
| am new to Azure, platform from SoftwareONE can help add the
but want to Cloud v’ 24x7 Support with 30min SLA capability you need to
accelerate my v Guid g ot manage your cloud
adoption Starter Pack uidance and proprietary environment in a

tools that help you manage

an improve the way you
consume cloud
= === =———=== v Built-in at no additional cost
I _— -
1 r
1 1
1 1
1 1
1

granular way

| am already using
Azure, but want to

accelerate and o
mature my adoption % Ia

(0
Cloud Migration

v" Unlock the benefits across
your estate and plan your
cloud migration

{8\ ____]
W

Managed FinOps

Cloud Acceleration v Start broader cloud Services
Starter Pack migration in a way that v Stay on top of your
makes sense for your cloud's financial
organization management and

operational excellence
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Cloud Adoption | Customer Journey

Cloud Migration

Application Discovery Application
Cloud v Identify all applications in current Modernization
Starter Pack environment v Modernize applications without
v Map their dependencies needing to add difficult-to-find Managed Cloud
v Understand the best cloud resources to your own team
migration approach for each of them
Azuresimp|e v Build a business case

)

Migration Planning Workload ]
. . . Managed FinOps
& Design migration Servi
H ervices
Cloud Acceleration v' Plan and execute your v Migrate cloud-ready
Starter Pack migration successfully applications with very little

change, in an automated and
efficient way

v' SoftwareONE consultants
and project managers

will work with you to v' Accelerate your cloud

design and plan both migration to gain quicker

your new target state access to the benefits cloud
brings

softwareMNE
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SoftwareONE - Azure Cloud Migration Approach

OUTCOME

Workload
Migration

Migration
Planning &
Design

Application
Discovery &
Assessment

Server Discovery
& Assessment

softwareMNE

A cloud migration v SoftwareONE Cloud Migration Solutions analyse your application estate,
project optimized for recommend which applications are good candidates for application modernization,
your application estate and complete a volume migration to Azure for the rest of your workloads
Perform a.raplc.i Softwiret(aNE consdulta O;S;:.I” tion Applications that are candidate for
volume migration for execute h feragreﬁ ra;?.l i Ignra%hlé ﬁ Testing and final application cut- (ff-b Modernization will be managed in a
the workloads best /]\ i?lf:gi;e fcr)oriafrajii)sjlncai ‘Ilioft A sflwsift’ i %/)J over will be coordinated with your e separate value stream run by
. . busi licati . 10 fear i
suited to this methodologies to mild re-platform usiness application owners 10105, iozt:\/iaa“rsethE Application Services
approach approaches.. P -
Design the migration Z\;i;ﬁ::tiss ﬁ?rzlflelizz(?:Od For all workloads targeted for
architecture of the Modernizati Plﬁ)b S volume migration, local s Local SoftwareONE project managers
a a AO I'erntlga I:/In \gl 'e rtc?u eAdO. an SoftwareONE consultants will will work with your business to plan and
applications [SERANCENISIN MIE ermlza lon Advisory ‘Whiteboard’ with your application X coordinate the optimal timeline for
recommended for engagement to explore in more owners to create and document a migration.
I s o detail how this approach could e P
= e e benefit your business. ’
Identify and Local SoftwareONE consultants A recommended migration
recommend the Detailed dependency mapping work with your business approach is calculated using a
| e helps to identify underlying server application owners to enhance Q Ov science-based toolset that scores
op a grations Eﬁ and application dependencies the raw server discovery l:’; the risk, complexity, and benefit of
approach for each before any workloads are migrated. information with business different cloud migration
application priorities and intelligence. approaches for each application.

Included with Starter Pack

An agentless discovery appliance
will identify and quantify all the
servers in your current
environment.

A basic TCO report will compare
your current on-premises costs
with the cost of running the same
workloads in cloud.

A customized proposal will be
produced to complete an
application discovery & assessment
of your server estate.

Discover the details
of your existing
environment

CUSTOMER

N o e = -



Managed Cloud

G DIGITAL TRANSFORMATION
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PyraCIoud provides single pane of glass to understand consumption, operational status and recommendations

PyraCloud

Global Service Success Manager
IT Service Management operates under an ITIL compliant ITSM framework

Service Onboarding




Why SoftwareONE for Cloud Migration Solutions

Leader

Y]
Certified

Platform

World leader in certified FinOps Practitioners

Z software@ONE

Only Leader with FinOps Certification
in Gartner Magic Quadrant
for SAM Managed Services

software(MNE
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Strategic
Partner
Gold
: * Azure Managed Service
Microsoft Partner 0/ C0C Z5ep)
Azure Expert MSP

¥ Microsoft + Strong Licensing Expertise

(1) Management estimated based on global transaction volume of combined company with Microsoft in 2018

» No.1 Azure Partner Globally ()

Services

&

I8

PyraCloud

FinOps Platform
Powerful Cloud Financial
Management Platform

6 GorillaStack

by PyraCloud

Automation Platform
GorillaStack Automation
Platform

T

FinOps

Managed FinOps
Foundational services
and continuous
improvement

‘ Azure ’
Simple

Managed Cloud Billing
Managed cloud billing
for Azure

ISO/IEC 27001:2013

2\
Indian Register Quality Systems RVAC I

IRQS/190700938/Revision- I/E



Why SoftwareONE?

$100 Million+ in Professional and
Managed Services

Q Microsoft Azure Expert MSP

&)\ & 5,500+ technology professionals

software(MNE
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Think globally act locally in 90 countries

12 certified support centers, 24x7
in multiple languages

Certified Information Security
Management System according to
ISO 27001:2013 and I1ISO27017 SOC 2 Type 1
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