
Do you need the
Golden Path?



The Business delivers (new) 

features with one push of the 

button, without noticeable 

downtime for customers.

Golden Path

Vision



“Your job as VP of IT Operations is to 

ensure the fast, predictable, and 

uninterrupted flow of planned work 

that delivers value to the business

while minimizing the impact and 

disruptions of unplanned work, so you 

can provide stable, predictable, and 

secure IT service”

Quote – The Phoenix Project 
Gene Kim, Kevin Bear & George Spafford

BizDevOps

Goal



Agile 
Principles

BizDevOps

Agile
Principles

Empirical Process 
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Vision1.

2.

3.

Facilitates in all tools and procedures 

to create, maintain and release 

features with a “production first”

mindset. 

100% compliant with company 

regulations and without noticeable 

downtime for customers.

The
Golden

Path



The              Ways

1. 2. 3.
The Principles of Flow The Principles of 

Feedback
The Principles of Continual 
Learning and 
Experimentation

Measured by: 

• Planning 

• Work in Progress

• Number of Handoffs

Measured by: 

• Quality

• Reliability

• Safety

Measured by: 

• Resiliency

• Adaptability

• Satisfaction
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Developer Tester Author Operator

2 hours

1 button deploy
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The
Golden
Path
Facilitates in all tools and 

procedures to create, maintain 

and release features with a 

“production first” mindset. 

100% compliant with company 

regulations and without 

noticeable downtime for 

customers.

Business Business



Backlog Items done, Workdays Spent, User 

Stories unplanned & Current Velocity

Burndown Chart

Backlog Items age

Planned vs Unplanned Work

Planned Effort vs Velocity

Backlog Items vs Incidents

TeamNow Dashboard



No 
excuses!



YOU?

Voor- en met wie?




