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Accelerate Business Transformation

edison365 edison365 Y edison365

iIdeas businesscase projects

Drive a culture of innovation to Justify and understand the Deliver projects quickly and
initiate transformation impact of transformation effectively to embed transformation
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edison365ideas
Part of the end-to-end edison365 suite

QOOO

Strategy Ideation Justification Delivery Benefit

Business Transformation

NN ©

edison365ideas edison365businesscase edison365projects
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ldeation to execution

Create . Set Crowdsource . Triage & Generate edison365

Strategy Challenges Ideas Select Ideas Business Case ideas

businesscase
e - Assign Model Collaborate Capture Report
m: ([~ - R~ -
E‘I% ?a(glalsStgp365 Data warehouse for PWA and SharePoint site data in Azure SQL
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How edison365 ideas helps

Aligns innovation to strategy v’ Standardizes the approach
Standardise

Harnesses the power of
crowdsourcing

Engages the whole
organization

&

Harness

. (2N . .
m Provides measurable @ Enables ideation
results Enable anytime, anywhere

edison365

ideas

Measure




edison365

§§ Fasy to Use (fb Cloud based
& Engaging Ul Cm Responsive design
Qa Always up to date Fully secure
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Why ideation & innovation?

Companies that fail to innovate risk irrelevance & extinction
That's the stark truth in the era of "digital disruption"

Stay competitive

Improve the workplace

Engage employees

* If the rate of change on
the outside exceeds the
rate of change on the
inside, the end is near. "

JACK WELCH

Provide better services

Create new products

Reduce operational costs

edison365

ideas



Innovation Methodology

The top—down  Delivers an integrated structure & proven process that

“Challenge” process supports delivering change & innovation management
| « Maximize engagement and employee participation

« Time boxed, always on, nominations, short A/B comparisons,
external challenges w/ vendors, partners etc.

. e
Envision Engage Evolve Evaluate Execute
Strategy & Objectives Comms & Launch Crowdsourcing Idea Refinement Idea Evaluation Refine & Approve
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The bottom-up | | | ' S i —
|deas: Increasing value, quality and predictability
“Ideas” process
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Innovation Methodology

Strategy & Objectives

Comms & Launch

Idea Refinement Idea Evaluation Refine & Approve Delivery Support
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Ideas: Increasing value, quality and predictability
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Engaging user experience

Type here to search... Q

edison365

HOME DISCOVER MY STUFF USER IDEA TRIAGE REPORTS v ADMIN v

 Fasy adoption & zero
training

e ey

Quick Stats

e Card based views

Ideas Submitted

JOHNNY WINS THE 2016 - Ideas Under Review

INNOVATOR AWARD = ) 4 e ° Responsive design means

Tak to celebrate th ing id bl f
friri jo?r?rr:;/erxhlzrwcivi] rr:ef: prir\;vel'lngtnrg T ; | Want To... a Cce S S l e ro m a ny
company to new heights .

s Q Addidea d evice

challenge

Challenges LR ©

Sorted by Days Left (Ascending)

CHALLENGE . CHALLENGE
« : >

» Fasily add challenges and
ideas

CHALLENGE

Published : Published

Published

(@ 57 DAYS LEFT (@ 57 DAYS LEFT (@ 57 DAYS LEFT

edison365

ideas

Help us

to

become a great place Transform and innovate New product development Redu

o |2



Top down innovation supported by challenges

|Son365 I IDEATIO Type here to search... Q

Lo \

* Provide full details for a Challenge

HOME DISCOVER PERSONAL USER IDEA TRIAGE REPORTS ADMIN

Reduce customer queues - Improve the check out process

CHALLENGE

e Attach documents / artefacts

Stage: Published

Ideas submi

Challenge views

Days remaining

e Define notifications

‘ Busines

About this Challenge Challenge Owners

Customer satisfaction is a term frequently used in marketing. While it's often abbreviated as CSAT, it is more correct to
abbreviate it as C easure of how products and services supplied by a company meet or surpass customer IVAN LLOYD
expectation. Customer satisfaction is defined as "the number of customers, or percentage of total customers, whose W

reported experience with a firm, its products, or its services (ratings) exceeds specified satisfaction goals.

* View history e.g. the stages it has
passed through

Chief Executive Officer

Our findings: The challenge is now open to submit your
ideas
+ Ina survey of nearly 200 senior marketing managers, 71 percent responded that they found a customer
satisfaction metric very useful in managing and monitoring their businesses
« Itis seen as a key performance indicator within business and is often part of a Balanced Scorecard.
- In a competitive marketplace where businesses compete for customers, customer satisfaction is seen as a key

differentiator and increasingly has become a key element of business strategy.
Edit Review Delete
What we need: allenge Challenge Challenge

Within organizations, customer satisfaction ratings can have powerful effects. They focus employees on the importance
of fulfilling customers' expectations. Furthermore, when these ratings dip, they warn of problems that can affect sales "1‘35'5j Triage
Boar

Add idea

and profitability. These metrics quant important dynamic. When a brand has loyal customers, it gains positive Ideas
word-of-mouth marketing, which is both free and highly effective.

* Yammer for conversations & Delve to
find out about challenge/idea owners.

edison36

ideas

Look forward to receiving some great ideas. Notifications.  |HON Hide Detail ~

Notify me when:

Additional Documents

ON

2 | ring matrix.x
& Idea scoring matrix.xlsx This Challenge is upda ON
This Challenge is vie ON

This Challenge's status changes  |ON




Move ideas through conflgurable stages

fl edison365 | IDEATION Friseras sssrn.
o o skt * Review all Challenge Ideas in

a single view

HOME DISCOVER PERSONAL USER IDEA TRIAGE REPORTS ADMIN

- Redu stomer queues - Improve the check out pro > |dea Board

Reduce customer queues - Improve the check out process
Reviewers ¢ @is. @i @i @o » Drag and drop to different
Draft o New Idea « Under Review ¢ Closed o Awarded e ﬁﬁgt’l“’&"‘g‘;'e Backlog o) Sta g e S CO | | ectl n g m O re | nfo
/
u mo u mplement seli- u MOV u se credi u
| GEEE ™ O | SRomEty O | gbmme O at each stage.

. e Wive mjzgg;:“e' e
e o 38 & ®0 2 oo 5 %% ° | .
e P 9% g * Assign and track specific

a ’ oy B reviewers

CHRISTOPHER
) [V l POND
Provide additional
external floor ») Aririrkd 2 ®3
space =

. @e & TP
s e Notifications

edison365
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Rank and advance the best ideas

edison365 | IDEATION

« Review all ideas for a challenge
with a single triage view

R P O T, :

HOME DISCOVER PERSONAL USER IDEA TRIAGE REPORTS ADMIN

enge Details - Reduce customer queues - Improve the check out process > Triage Ideas

I;{c(ekd.uce custome} : gueues - Improve the check out " i i
o d P * Score each against deﬂnable
Total Ideas: 8, Sorted by Title (Ascending) Compa ny ra'tl ngS matrlx
Title Stage Impact Risk Cost Revenue Achievability Scare
|rﬁp‘im nt self- Require h ¥ ks . .
M. | - Y ol L. . * Yellow highlights your score
ookt 10 @23 Save
Provide‘aﬂdditiona\ Under Re ¥
o || — * Grey highlights average score
et I ol from across the review team
o P B | | | |
*kkyrr 5 @12
. SV J. O « Slider bars for fast visual ranking
A o — - - =
Fodedrkty 2 @8

edison365

ideas



Full gamification (optional)

nore ¢ Share Link
ould ' 365
e d | S O n 2 6 5 Type here to search
| ideas
Q! Py N .,‘., \_\,\. SA Y A% "‘ oy 'V\}
Idea Owner R SR ANCAINNRN, B/ AN SIANN (i B stk

HOME DISCOVER PERSONAL REPORTS ~ ADMIN v

Quick Stats e

: JANETTE WILLIAMSON
' .. TOP USER THIS MONTH
Digital Content Analyst and
‘ Strategist James Leckenby

ey c8 ..

@ @ @ Alltime 360 000 IMPROVING OUR IDEAS & 1000
Q e Q B - pomms: SRR MEETING NEW CHALLENGES
Ideator Junior
& deator junior ) | Want To..
Add A
’ Challenge Q qddides
(0} N

Edit Review Delete
idea Idea ldea

edison365

ideas



Personal dashboard

 View all of your content in one

edison365

e Type here to search Q | | | . d
| place, as Well as your regulire
MR ANCONMRL T it Dl A b o iy inadnd b -
HOME DISCOVER PERSONAL REPORTS v v a Ctl O n S
SAMMY JANKIS
Digital Content Analyst and My Stats

Strategist

00000 @i * |f enabled, personal gamification

Challenge Responses
View company
profile

data are also visible.
This month Last month All time Ideas Successful

* Easily create new ideas /
ey (‘8")' Gy Q Addidea challenges

My Points/Rank

70/130 40/120 ; 12/1400

Challenges Triage Notifications Audience Membership PY R eq u e St Or ed I-t a U d |e n Ce
membership & naotifications.

edison365

ideas



Full Teams integration

Your teams

. Innovation Hub

General
Employee voice
Environment
New Products

Reduce queues

Innovative-e e365 Partnership Hub

' Learn about Teams @

CPS tour de force

. CPS edison365 Partnership Hub

. IAM Client Engagement

. Aung & edison365

n Edison365 Marketing Team - Company ~ +««

. Special Interest Groups

. improve our 2019 living room products s«

Hidden teams

&' Join or create a team

. Innovation Hub > Reduce queues - Public
Conversations  Files Challenge v Monthly accounts  Go checkout-free  Self-checkout  Idea development o g .0 & -
Improve the check out process - Reduce customer [®] [+ ‘ ‘ E«J & M
queues s P
Total ideas: 7, Sorted by Title (Ascending)

R [Font (CtrItS_hlqu)i
g™

« Embed Challenges & Ideas as
tabs within Teams.

 Leverage the full suite of MSFT
productivity solutions with
other integrated tabs.

* Storage of data in SharePoint
Online allows easy integrations
with MSFT Power Automate
(Flow)

edison365

ideas



Full Teams integration

« Embed Challenges & Ideas as
tabs within Teams.

 Leverage the full suite of MSFT
productivity solutions with
other integrated tabs.

e Storage of data in SharePoint
Online allows easy integrations
with MSFT Power Automate
(Flow)

edison365

ideas



Full Teams integration

Teams Y Transform and Innovate Posts Files Wiki Transform and innovate +

e e Embed Challenges & Ideas as

notification. Learn more

tabs within Teams.

< Reply

New Products
Flow
Reduce queues A

edison365 New idea created

* Leverage the full suite of MSFT

Provide weekly knowledge sharing

New Ideas

o e oroductivity solutions with
other integrated tabs.

Revenue Increase; Environment; Business Efficiency;

Y * Storage of data in SharePoint
gy Online allows easy integrations

Chris Teixeira;

uk) used Microsoft Flow to automate this

with MSFT Power Automate
E (Flow)

" Paul Mather set this channel to be automatically shown in the channels list.

Start a new conversation. Type @ to mention someone.

&' Join or create a team A C O W B D> Q -

edison365

ideas



Power Bl reports pack

Your teams

Innovative-e 365 Partnership Hub

- Learn about Teams @

. CPS tour de force

ﬂ CPS edison365 Partnership Hub
General
Consulting
Opportunities
Product Updates

1 hidden channel

Edison365 Marketing Team - Company
Aung & edison365

Special Interest Groups

IAM Client Engagement

Innovation Hub

General
Employee voice
Environment
New Products

Reduce queues

! improve our 2019 living room products  «=-

Hidden teams

Join or create a team

Search or type a command CORPORATE PROJECT SOLUTIONS LI...

B nnovation Hub > General -

Conversations  Files  Innovation Dashboard ~  +

edison365

ideas

Category

Susiness Eficiency
Business Effciency Company Charity for 2015
Staft g Company Charty for 2015
Business Efficiency Coenpany Charity for 2015
Company Charhy for 2015 y o mabile integration
any Charity for 2015 mobile integration
Help us became a great place to wark e use a clean energy provider
Heip us became 2 great place to work jp more space for an office garden
M us became 2 great place to wark
Help us became 2 great place to work

Help us become a great place to work

pce for an office garden

Business Eficiency

Emironment

Emirerment Help us become a great place to wark Support work from home

Staff Satistaction

Help us become a great place to work Suppert work

Emiranment Help us become a grest place to wark

Total

Ideas by stage (?)

New Idea nder Review Require More Information

I -

Challenges - Clean Ideas by Category Ideas by Category - Clean Ideas by Challenge Details of Ideas by Challenge - Clean Top Contributors

e

Public

0@

Pipeline

Roll-up reports accessible via
Teams or within the
edison365ideas client.

SPO data storage allows easy
integration with existing
reporting processes & platforms.

edison365

ideas



Reporting

Search or type a command CORPORATE PROJECT SOLUTIONS LI...

Your teams ' Innovation Hub > General - Public

Innovative-e e365 Partnership Hub ’ Conversations  Files  Innovation Dashboard ~  + GO & -

- Learn about Teams @

. CPS tour de force

ﬂ CPS edison365 Partnership Hub

General

| Roll-up reports accessible via
e edison365 Teams or within the

Product Updates

1 hidden channel .
Category

. i . . .
Busines Effcency - | n | | I n
Edison365 Marketing Team - Company =+ Business Efficiency Company Charity for 2015 .

Staft Company Charity for 201

Business Efficiency Company Charity for 2015
Aung & edison365 =
Company Charhy for 2015 y o mabile integration
any Charity for 2015 mobile integration
Special Interest Groups Help us became a great place to wark ge e use a clean energy provider
Heip us became 2 great place to work Consider clearing up mare space for an office garden
M us became 2 great place to wark = pce for an office garden
Help us became 2 great place to work

' SPO data storage allows eas
Emironment s . 0 6
Innovation Hub Staff Satistaction Help us became a great place to work Support work

Emdranment Hislp us become a grest place to wark
General Total

integration with existing

Environment Ideas by stage (7)

New Products New Idea inc,n. Review Require More Information

reporting processes & platforms.
! improve our 2019 living room products  +=+ _,

Hidden teams

IAM Client Engagement

J teat
ciercreate a team Challenges - Clean Ideas by Category Ideas by Category - Clean Ideas by Challenge Details of Ideas by Challenge - Clean Top Contributors Pipeline

edison365

ideas



@ He Internal Stage Name Category Challenge Title Owner

<
L (i Al v Al VoAl vl v
«
it > ;
o
P oa Ideas Idea Views Idea Count and Idea Views by Month v
. .
o  Roll-up reports accessible via
@ ces 100 . .
@ v e y Cases Projects e al l IS Or Wlt | n t e
Created Created
. B .
2 VAR ool ol sl ool edison365ideas client
January  February  March April May June July August  September October MNovember December .
Id Link Idea Title Owner Category Image Created Stage Views Average Rating Votes Buiness Project Rating and No. of Ratings
Name Rating  Count Case Link Link Microsoft 365
68 < Plant herbs lvan Lloyd  Environment 7-Awarded 5 5.00 1 Enhance the cushion ra..
Carb Killa
) [ J
117 @ CarbKilla Christopher Revenue 29 August  2-New 10 5.00 2 3 Create Branded Packagi..
Pond Increase 2018 Idea Deploy a statewide oploi.
Dynamics 365 . N N N N
156 @ Dynamics 365  Paul Skills 24 May 2019 2-New 12 5.00 1 5 I n e r‘a |O n Wl eX| S | n
Mather Developmen Idea Have onsite solar plants...
tBusiness Hire some checkout assi...
Efficiency .
184 © Project Online  Paul Revenue 31July 2019 2-New 3 5.00 1 fireen Bng your 4o- re O rt | n rO C e S S e S &
deployment Mather Increase m Idea Introcucs fexibla working
FITTTITTTTeT) Introduce loT devices o...
189 @ Create Branded PalomaAG Revenue MEER 09 August  3-Under 7 5.00 4 20
Packaging Increase,Cust B 5019 Review Investin our own iriner... at O r m S
omer , Lean Manufacturing to M
Catirfartinn v
Total 692 114
A Getdata Overview Funnel Overview Challenge Details Ideas Idea Triage Idea Decomposition Users

edison365

ideas



Reporting

2

Home

Favorites

Recent

Apps

Shared with me

Workspaces

My workspace

Get data

View v

Ideas

Overview

on365ideas -

Funnel Overview

Sales Demo

Refresh

Stage Name

Challenge Stage

Challenge Title

@)  New look off

[1 Bookmar

3 Comments

@ Reset to default

Idea Title

2-New |

jea

2-New Idea

3-Under Review

17

7-Awarded

13

4-Require More Infor.
12

5-Closed

1-Draft
6-Experimentation

1

8-Backlog
1

Challenge Details

Ideas

Re:

Published

50

Review

Idea Triage Idea Decomposition

Reduce our carbon foo,

Reduce our carbon f...
13

Users

Encourage customers t
1

Fitbit GO

1

Have a recycle bin on
1

Insulate the walls

Keep plans on in our o.
1

Plant trees in the offic
1

Recycle student books
1

Recycle used batteries
1

Remove waste bins

o View related

Y& Favorite

B2 Subscribe

s A

Roll-up reports accessible via
Teams or within the
edison365ideas client.

SPO data storage allows easy
integration with existing
reporting processes &
platforms.

edison365

ideas



Support, Updates & Roadmap

edison365 continues to evolve with
customer feedback & regular
product updates

Enhancements in line with
Office 365 product roadmap &
updates (Evergreen)

Microsoft Teams, Business Case & Benefits

/ero maintenance / custom
development overhead

edison365

ideas

Continuous Innovation




Customers & Case Studies

o P

r.'.

WORLDWIDE HAPPY
ENGAGEMENTS CUSTOMERS

BXXaro

COAL, MINERALS AND RENEWABLE
ENERGY

edison365 is the perfect
solution provider for us.

“With 6,000 users across multiple
locations and with varying
technical capabilities it was
essential that the idea platform we
selected was user friendly.."

500+

YEARS GLOBAL

14+

OF EXPERIENCE PARTNERS

Q ORICA

MANUFACTURING AND RESEARCH &
DEVELOPMENT

“:greenlight

MANUFACTURING AND RESEARCH &
DEVELOPMENT

edison365ideas ticks all the
boxes

“Nothing else that we reviewed or
tested matched our requirements,
edison365ideas is delivering over
and above what we need and
expected...”

Making adding ideas
simple and quick was vital

“edison365's alignment with our
strategic platform, Office 365,
made perfect sense. We are really
excited by the opportunities the
platform presents.”

edison365

ideas






Business cases are important

Organizational success requires correct project prioritisation and an understanding of where benefits are being delivered
Companies that fail to manage their pipeline and assess their outcomes will fail to stay competitive

Maximise growth Deliver better services

Expand capabilities Provide for innovation

Optimize resource allocation Eliminate inefficiencies

& edison365

businesscase




How do organizations build business cases?

@ H 9 O T 7 5 buinessCaseT. 7 @ - 0O X
HO INSE DESI PAG REFE MAI REVI VIE |DEV  IvanWalsh =\ |

[E TR TRE NEAE KRR SRE NRNE TRT TRNE TR0 TR

A combination of:

1 Executive Summary

o e el A S s 1 e e o S
e e T e s

. 11 Buiness Need
[ n

12 Anficipated Outcomes

- R e s i s S S5, 58 AT Pk
e s e At b e

e [xcel

13 Jusification

o

o b s e i
P L ]

v srm———

2 T T

e ey

“ ETyEr———y

14 Ccalsuccess tactor

[ ——————

e FMail

O e R e

e Collaboration platform
o ERP

e Other

0.00 25.00 0.00 0.00 0.00 25.00

0.00 100

Operations

(22) ) ) o) e ) [ () J0D1)

edison365
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Current processes are not sufficient

* Cases are hard to compare and
prioritize.

* Approval is slow and difficult to
accelerate.

* Benefit assessment is challenging
as cases are lost or incomplete.

"~ « This leads to bad decisions.

& edison365

businesscase




Intuitive User eXperience

Card based responsive design

Quick Stats

. *. 19 Business Cases Added

GATHER IDEAS. EVALUATE - \ Ll 4 Business Cases Under Review

OPPORTUNITIES. IMPLEMENT | ; OucC eNna e
Al v e T 0 Business Cases Approved i

SOLUTIONS.

| Want To...

» Easily visible KPIs & status

Cases Under Review

e e — e » Rapid adoption

* Integrated with other edison365
Exchange Online Migration ;\\jltc:yc;;;gmer record form in Project Online migration State Health DB m O d u | e S .

& edison365

businesscase




Repeatable ways of wor

Case Progress

Submitted IT Approval
@ @ CJ

Team Approval
Benefits

Benefit name

Improve general office
efficiency

Reduce outgoings

Provide a more flexible
workspace

Reduce space wastage

Pitfalls

Pitfall name

Reduced availability of
rooms

Staff Confusion

Conflicting bookings of
rooms

Untidy meeting rooms

Jan Feb Mar Apr

1 4 2 0
0 1 1 1
-1 1 1 0
-1 6 4 1
Owner

William Hampden

Grace Membury

Lisa Burton

Darren Posford-Brown

May Jun Jul

Occurrence
Likelihood

Low

High

Medium

Medium

Board Approval
L L
Finance Approval
view: [ Numeric = [2) Details < 2018 >
Aug Sep Oct Nov Dec Total Grand
Total
4 -7 5 -3 6 25 7819
1 1 1 1 1 41 4100
1 -1 0 0 1 8 66800
6 9 6 -4 8 46 78719

Description

None

Staff adoption of procedures may not be as rapid as hoped

Strict adherence to booking process

Individual responsibility

king

* Form based information capture:

* Benefits

o Pitfalls

* Benefits

e COsts

* Risks

e Resources

* Multiple data visualisations
* Varying case templates

edison365

businesscase




Completely configurable form building

orm b | wremes o p e Simply create fields, tables &
forms to match existing processes.

 Report across fields & tables at
the case, type and portfolio level.

* Drag and drop to build case
templates.

* Pre-populate templates with best
oractice data.

& edison365

businesscase




Total visibility

@ ed |On65 Type here to search Q

" “ o I P ,
o W VS /i

PERSONAL

S NS * View entire case portfolio

Digital Content Analyst and
Strategist Q 3 Business Cases Owned

& fm S e |dentify (and resolve) approval

e
* 4 Business Cases to Approve

P 2 oamescomnprn pottlenecks

Managed Cases My Business Cases My Approvals

Cases Requiring Action

Sorted by Views (Ascending)

* Easily understand personal tasks
and timescales

T - D y g : -
M=) NextApproval: Board p jext al: T 2 Next Apg Ne
ﬂ 02/08/2017 Ik 02/08/2017 iM 02/08/2017 .‘M 02/08/2017
Improved operational efficiency Creating breakout areas in the Maximising our efficiency for Improve web-based security in
across all departments office reception meeting room usage a centrally manageable way...

. < T i r A I ~
e ITa po rrrrr ° Finance Approver e ITa pp rrrrr e IT aj pp rrrrr
°° K 0@‘ Jla CHEN °° NELLBECK °° WELLBECK
nnnnnn Approver Board Approver Finance Approver Finance Approver
( NAF YSON- 3 CHEN 1 CHEN
RUE

Cases Awaiting Approval L a @ @ ed |SO n 3 6 5

Sorted by Views (Ascending) bu Si nesscase




Case review actions linked to O365 accounts

HOME DISCOVER PERSONAL

State Health DB Version = Select Version v

Case‘ Management‘ Documents‘ History‘ Properties

& Owners * a8 Managers &’ Reviewers

TAD HAAS CHRISTOPHER POND CHRIS EDWARDS

Executive Vice President Solution Sales Director Service Management

DUNCAN GRIFFIN PAUL MATHER JEAN BRADBURY
) Business Development Consultant p Head of PPM Solution Architecture .  Finance

{ JAKE FAVELL
5 Product Development

ry

& edison365

businesscase




Full Teams integration

Innovative-e e365 Partnership Hub ~ +++ . Innovation Hub > Environment - Public
' Conversations  Files Wik State Health-BC~  + g 20 @® -
Learn about Teams @ .ee prtta o AN TRE,

General

Executive Summary

Jurgent

A recent State mandate and constituent demand require near-term IT response. This can either be let internally from IT ops or 3rd party. Current research suggest we have

the skill set and interest in executing directly. Partially as this effort can have significant care-over for other agencies facing a similar problem AND it allows STATE IT do

1 hidden channel enhance skill sets for Azure rapid prototyping, security and deployment. Aside from saving significant admin processing time today, mere access to this critical data is
expected to positively impact and potentially save lives.

demo

CPS tour de force

Benefits View: i@ Periodic [ Details < 2018 >
CPS edison365 Partnership Hub
General Benefit Name Jul Total Grand
Consulting Reduced admin effort ... 56000 56000
Opportunities

Contractor access costs 37550 83550
Product Updates

1 hidden channel Total 93550 1395...

Edison365 Marketing Team - Company Pitfalls

Aung & edison365
pitfall Name Owner Occurrence Likelihood Description

Special Interest Groups . Poor admin adoption Christop... Low

IAM Client Engagement
Timescales Eiist @ Timeline

Innovation Hub

2018 2019
Task Name Start Date
General 04 07 10 01 04 07 10

Employee voice Business case routing / approv 28/11/2018 - Business case routing / approval

Environment

P1 funding approved 02/01/2019 P1 funding approved
New Products g app [ ] g app

Reduce queues Architectural design start 21/01/2019 | Architectural design start
. improve our 2019 living room products Design Review 28/01/2019 | Design Review

MVP codin, 04/02/2019 MVP coding
. Finance Team i -

Genseal Testing 15/04/2019 . Testing

Hidden teams
View: @ Periodic [ Details < 2018 >

&' Join or create a team

edison365

businesscase




Portfolio, type & case level interactive reporting

Case Owners Case Qutcome

Case Completed?

Current Stage Type

Case Type

All All All

All

e - Major Project Minor Project Standard Project
ecision - Number of cases Number of cases Number of cases
5 31 17
Draft
Ready for Initia...
ManagementR.. O \
Ready for Revi...
Expand Details
Directors Appr..
Ready for intial
Id Name Image Case Type Case Owners Stage Current Stage  Current Stage Case Case Business A
" Changed On  Type Completed? Outcome Case Link
20 Add vehicles to Autopay London Congestion Minor Project Emer Walsh Decision Decision Yes Approved @
charge service
19 Allowance of equipment per month or year Minor Project Ellis Putnam Decision Decision Yes Approved @
43 Attend more Trade Exhibition Events Standard Project Paul Mather 06 September Under Review Directors Approval No @ 11
2019
71 Getdata Overview Funnel Overview Case Details Resource Demand Demand Decomposition Risks
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Portfolio, type & case level interactive reporting

Case Type Current Stage Type Case Owners Case Completed? Case Outcome
All oAl e Al ~ All hd Al ~
Case Type X Current Stage X Name X Case Owners %
Standard Project Draft Change Management
Total Cases Completed
_ Cases Cases by Current Stage Type Completed Cases Cases by Type
Draft Migration of primary i...
73 475 n 7 9_ 5(9.43%)
5 3 9 (2075%) (32.08%)  Current Stage ... (16.98%) Case Type
— - ®Under Revi Case Complet... @ Minor Proj.
Directors Approval Create a company intr... . oN. )
69 Approved Cancelled ®Decision o @Standard P...
Cases Cases 1 @ Draft ®es 17
- (20.) 320.) ®Major Proj..
Decision Microsoft Surface Hub... ®Open i} 31
237 62 7 2 147 (83.02%) (58.49%)
Standard Project (26.42%)
1519 - @ I Id Mame Image Case Type Case Owners Stage Current Stage  Current Stage Case Case Business
ssgdy for intial Review gnnga Managemen... gd‘arko Stevanovic,Ivan... Changed On  Type Completed? Outcome Case Link
= EE— -
Total Demand Minor Project 20 Add vehicles to Autopay London Congestion =] Minor Praject Emer Walsh Decision Decision Yes Approved @
2633 917 - [ ] charge service
Expand Details New Expense System
66 20
Major Project
197 | 19 Allowance of equipment per month or year =] Minor Project  Ellis Putnam Decision Decision Yes Approved @
Management Review Office Move
10 14
] 43 Attend more Trade Exhibition Events ! Standard Project Paul Mather 06 September Under Review  Directors Approval No @
Plants in the office 2019
48 Automate report generation @  MinorProject  Ellis Putnam 06 September Open Readly for Review No @
2019

Funnel Overview Case Details Resource Demand Demand Decomposition Risks Funnel Overview Case Details
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Project Online

* Single source of information

» Portfolio, Project & Resource data

* Team collaboration via SharePoint
 Configurable & extensible

* Single solution for all users

« An Office 365 workload

J Office365 [
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HOME PERSONAL REPORTS

 Extend & transform Project

og 37 LiveProjects

@ 0 Projects started in last
30 days

Online
e Simplified user experience (UX)
* Noticeable value from day one
« Comprehensive Bl Latest Project

« PMI and PRINCEZ support

* Built on experience & good
practice

e Award winning 3 €dison365

projects




edison365

Drilldown

DISCOVER PERSONAL REPORTS MODELS

Acquisition Target Analysis Related Programme v

About this Project
Project Owner

. Investigation and comparison of target companies for
[ ] E n a I n l ' X potential va.LIISIYIOn The project le!l identify a maximum —' VAN LLOYD
of 6 companies from the competitor landscape and then 3 Project Manager
undertake a detailed analysis of strengths, weaknesses,
opportunities and threats on each as well as where
M ° M appropriate providing initial value estimations and 1oec I VY
* One click to view project
. : ; ® 119 Days since last update
Discuss History :
programme details 8 0 Taskscue s mont
A 50 Tasks overdue
3Jul 2017 unit testing complete @ Not compieted, on track 5
. 12:00 ™ 15 Issues
e See key milestone progress ay
gg_g/loay 2017 Development complete @ Not completed, on track E 10 Documents
° Schedule RAG @

L]
O I I e C | I C k to u d a te I5Mar2007 ¢ Development Complete + Completed, on track
£ Owner RAG @
Owner Risk/ @
i nplete n track
« Documents —
Objective  Business
° 8 Mar 2017 Design complete « Completed, on track
09:00
* RISKS

Growth
9 Feb 2017 Discovery Complete « Completed, on track

# Edit Project & Project Site
12:00
A Add
Milestone
Gantt

»  Add issue

* |ssues
Run highlight reports

4Jan 2017 [ Scope complete « Completed, on track
17:00

B Documents

Highlight
Report

Financial
Manag

L 4 4
eee B Risk Matrix B Dependency

sk to Issue

edison
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Portfolio Resource Modeller

* Model multiple
reSOurce nilats o P / bl B NV

L]
SC e n a rI O S DISCOVER PERSONAL REPORTS MODELS

Ga l’tﬂer US W Delete Model # Edit Model # Model Details
. o 08 15 22 29 05 12 19 26 05 12 19 26 02 [ 16 23 30 o7 1 21 28 04 1 18 25 02 08 16 23 30 06 13 20 27 03 10

Jan Jan Jan Jan Jan F Feb Feb Feb Mar War Mar Mar  Apr Apr Apr Apr Apr May  May  May  May Jun Jun Jun Jun Jul Jul Jul Jul Jul Aug Aug Aug  Aug  Sep  Se
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 20

eb
2018 2018 2018 2018 2018 2018

&3 edison365

B Acquisition Target Analysis

resource Ey——

[ Automated Software Installation

capacity across co.c

2
Gustomer Service Feedback Porial N S |

projects v

[ Global IT Rollout

© E 1T Change Programme
» Model adding v
mayeoe o w2 » 0 12w % 0 1w w® % @ & % @» W 0 w x w & n W 2 @ ®o ® W 2 6 w » 7 @ w0
. None 25% 35% 42% 35% 28% 39% 30% 32% 23% 15% 11% 1% 5% 17% 21% 21% 19% 25% 20% 15% 15% 20% 16% 6% 10% 12% 19% 20% 21% 25% 25% 21% 20% 20% 16% 20% 1¢~2
[# Architect 20% 10% 10% 10% 10% 10% 4% 49% 31% 49% 31% 20% 50% | 30%
O r re I I I OVI n g [# Business Analyst 35% 133% 200% 47% 56% 93% 53% 53% 68% 77% 86% 95% 112% B86% 89% B83% 57% 40% 53% 67% 53% 74% 88% T1% 50% 43% 43% 30% 16% 11% 20% 23% 51% 43% 40% 47% 2
[ Consultant 35% 17% 18% 28% 28% 28% 28% 28% 30% 30% 33% 19% 22% 27% 29% 33% 28% 20% 17% 23% 13% 18% 20% 8%
Developer 80% 88% 96% 71% 66% 62% 68% 91% 54% 40% 48% T6% 60% 44% 44% 89% (132% 87% 88% 8B0% 91% 80% 56% 37% 25% 20% 13% 10% 29% 33% |30% 46% 68% 26% 48% 59% 4(
re S O u rC e Engineer 33% 33% 33% 33% 33% 33% 33% 33% 33% 33% 76% 14% 43% 44% 13% 13% 13% 13% 13% 20% 27% 8% 13% 7%
Finance 60% 100% 100% 100% 100% 50% 100% 200% 120% 100% 60%
. HR 60% 208% 355% 110% 140% 230% 110% 100% 60% 60% 104% 19% 44% 46% 10% 25% 45% 75% 75% 48% 38% 3t
C a p a C I ty Project Manager ‘4% 28% 28% 5% 4% 20% 34% 20% 23% 46% 40% 30% 22% 31% 86% B3% 65% 96% |137% 116% 93% 81% 68% 52% 51% 20% 28% 36% 96% 85% 59% 69% T4
< I >

 What-if?
edison365
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Reports

* App based
reports

« Configurable

* Web, PDF and
PNG outputs

edison365
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DISCOVER
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Milestone Gantt

The Milestone Gantt add-in will
give users visibility of project
milestones on a Gantt style chart.
The milestones are displayed with
various colours and shapes
depending on the milestone
status.

it
41l

Resource Forecast Report

The Resource Forecast report
gives users the ability to view
resource demand / availability at
a summary level and interactivity
drill down to the details to easily
find the resource overloads.

RSN

PERSONAL REPORTS

Portfolio Swimlane

The Portfolio Swimlane add-in
enables the organisation to view
the projects based on definable
swim lanes for great visual
indication of the project status.

iiji

Financial Manager Report

The Financial Manager report will
give users the ability to view
project financials for costs such
as Budget, Forecast and Actuals
that have been entered via the
Financial Manager.

MODELS

Highlight Report

Highlight reports can be
produced at both the project and
programme level, in turn ofering

the ability to drive a trend report
found on the project site.

The Risk Matrix will give great
visibility of project risks plotted
on a configurable matrix grid.
This report will allow users to
quickly visualize the risks and
make management decisions.

ey €0IsoNn365
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Personal B e

PERSONAL REPORTS MODELS

My Page
* View what's specific to you L
My Projects \i\i\i CHRISTOPHER POND

Sorted by Start (Ascending)

 Easy access g St

A 0 Issues assigned
, 0 Risks assigned

» Help improve adoption " -= D o

% 0 Projects not updated
1 CHRISTOPHER POND

in the last 14 days

Projects behind
I- 0 schedule

THIS CALENDAR MONTH
8 Aug _ 25 Sep |::l Capacity hours
2018 2018 184 P ty
E 0 Assigned hours
NEXT CALENDAR MONTH

[Em) 160 capacity hours
E 0 Assigned hours

Other Projects

Sorted by Start (Ascending)

1_ACTIVE

My Links

Sy Timesheet

Completed

Running Late

Acquisition Target Analysis Office 2016 rollout prep edison365 Introduction < P Eeer

s =

ﬂ VAN LLOYD ’%“ PAUL MATHER m AQUILA SANDS

Investigation and comparison of target This project is to review the possibility of Innovation tool for the entire organisation.
companies for potential acquisition The rolling out Office 2016 Crowdsourcing of ideas through a

project will identify... structured innovation ...

o D Gk W L
2016 2018 2017 2017 2017 2017

edison365
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Discover
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g&s ©dison365

DISCOVER PERSONAL REPORTS MODELS

Projects

e Use Office 365 search
Owner Projects - =1 = Bl ¢
* Easily find what you need

Ivan Lloyd (4)

1_ACTIVE y 4 1_ACTIVE

Lester Lovelock (3)
Ada Andersen (3)
Phillippa Ritchie (3)
Chris Aslett (2)

Show all

Programme

IT Programme (10)
2016 2018 2017 2017 2017 2017
P003 (8)
Business 2020 (7)
Office365 (6)

Null (4)

Sustainability Programme (1)

Show all

Primary Objective g VAN LLOYD i ALAN EARDLEY Tﬁ DUNCAN GRIFFIN

Business Growth (10)

e edison365
@ projects




edison365projects enhances adoption

e Simplified user experience* * Project Financials App

e Extends reporting e Risk management

* App extensible e Portfolio resource modelling™*
* In-browser Agile task-board * Datastore*

*requires Azure subscription

edison365

sl projects




edison365 & DataStore




edison365datastore

« Up to date data for reporting

« Use Realtime event driven sync of
all available project online and
SharePoint list data or options for
scheduled and bulk

« Data owned by customers
« Data stored in customers own Azure
SQL tenant

» Trend and Audit reporting

» Store current and all changes to
data for auditing and trend
reporting



