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Accelerate Business Transformation

Drive a culture of innovation to
initiate transformation

Justify and understand the 
impact of transformation 

Deliver projects quickly and 
effectively to embed transformation 



edison365 suite



Strategy Ideation Justification Delivery Benefit

edison365ideas
Part of the end-to-end edison365 suite 

Business Transformation 

edison365ideas edison365businesscase edison365projects



Create 
Strategy

Set 
Challenges

Crowdsource 
Ideas

Triage & 
Select Ideas

Generate 
Business Case

Assign 
resources

Model 
Scenarios

Collaborate 
& Share

Capture 
progress

Report 
Status

Ideation to execution

Complete 
overview

Provide 
Cost/Benefit

Estimate 
resources

Workflow 
approval

Initiate 
Projects

Data warehouse for PWA and SharePoint site data in Azure SQL



How edison365 ideas helps

Align

Harness

Measure

Aligns innovation to strategy

Provides measurable 

results

Harnesses the power of 

crowdsourcing 

Standardise

Engage

Enable

Standardizes the approach

Enables ideation 

anytime, anywhere

Engages the whole 

organization







Why ideation & innovation?
Companies that fail to innovate risk irrelevance & extinction
That's the stark truth in the era of "digital disruption"

Provide better services

Create new products

Reduce operational costs

Improve the workplace

Engage employees

Stay competitive



The top-down 
“Challenge” process

The bottom-up 
“Ideas” process

Innovation Methodology



The top-down 
“challenge” process

The bottom-up 
“Ideation” process

Innovation Methodology



Why Innovation Management

Engaging user experience 



Top down innovation supported by challenges
• Provide full details for a Challenge

• Attach documents / artefacts

• Define notifications

• View history e.g. the stages it has 
passed through

• Yammer for conversations & Delve to 
find out about challenge/idea owners. 



Move ideas through configurable stages



Why Innovation Management

Rank and advance the best ideas 



Why Innovation Management

Full gamification (optional) 



Personal dashboard



Full Teams integration



Full Teams integration



Full Teams integration



Power BI reports pack



Reporting



Reporting 



Reporting 



Support, Updates & Roadmap



600+
WORLDWIDE 

ENGAGEMENTS

200+
HAPPY

CUSTOMERS

500+
YEARS

OF EXPERIENCE

14+
GLOBAL 

PARTNERS

Customers & Case Studies





Business cases are important 

Deliver better services

Provide for innovation

Eliminate inefficiencies 

Expand capabilities

Optimize resource allocation

Maximise growth 

Organizational success requires correct project prioritisation and an understanding of where benefits are being delivered
Companies that fail to manage their pipeline and assess their outcomes will fail to stay competitive 



How do organizations build business cases?

Excel

Email

Collaboration platform 

ERP 

Other

A combination of: 



Current processes are not sufficient

Inconsistent 
Poor visibility 

Lack of ownership 

• Cases are hard to compare and 

prioritize. 

• Approval is slow and difficult to 

accelerate. 

• Benefit assessment is challenging 

as cases are lost or incomplete. 

• This leads to bad decisions.



Intuitive User eXperience

• Card based responsive design 

• Touch enabled

• Easily visible KPIs & status

• Rapid adoption

• Integrated with other edison365 

modules. 



Repeatable ways of working 

• Form based information capture:
• Benefits

• Pitfalls

• Benefits

• Costs

• Risks

• Resources

• Multiple data visualisations

• Varying case templates



Completely configurable form building

• Simply create fields, tables & 

forms to match existing processes.

• Report across fields & tables at 

the case, type and portfolio level. 

• Drag and drop to build case 

templates. 

• Pre-populate templates with best 

practice data. 



Total visibility 

• View entire case portfolio

• Identify (and resolve) approval 

bottlenecks 

• Easily understand personal tasks 

and timescales 



Case review actions linked to O365 accounts 



Full Teams integration



Portfolio, type & case level interactive reporting



Portfolio, type & case level interactive reporting





Project Online

• Single source of information

• Portfolio, Project & Resource data

• Team collaboration via SharePoint

• Configurable & extensible

• Single solution for all users

• An Office 365 workload



edison365projects

• Extend & transform Project 

Online

• Simplified user experience (UX)

• Noticeable value from day one

• Comprehensive BI

• PMI and PRINCE2 support

• Built on experience & good 

practice 

• Award winning



Drilldown

• Engaging UX

• One click to view project/
programme details

• See key milestone progress

• One click to update

• Documents

• Risks

• Issues

• Run highlight reports

• …



Portfolio Resource Modeller

• Model multiple 
resource 
scenarios

• Understand 
resource 
capacity across 
projects

• Model adding 
or removing 
resource 
capacity

• What-if?



Reports

• App based 
reports

• Configurable

• Web, PDF and 
PNG outputs



Personal

• View what’s specific to you

• Easy access

• Help improve adoption 



Discover

• Use Office 365 search

• Easily find what you need 



• Simplified user experience*

• Extends reporting

• App extensible

• In-browser Agile task-board

• Project Financials App

• Risk management

• Portfolio resource modelling*

• Datastore*

*requires Azure subscription

edison365projects enhances adoption





edison365datastore

• Up to date data for reporting

• Use Realtime event driven sync of 
all available  project online and 
SharePoint list data or options for 
scheduled and bulk

• Data owned by customers

• Data stored in customers own Azure 
SQL tenant

• Trend and Audit reporting

• Store current and all changes to 
data for auditing and trend 
reporting


