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Independently audited and certified expertise



Retail & 
Hospitality

Technology 
Specialists

Local, Regional 
Government & NFP

OtherProfessional & 
Financial Services

Referenceable customers – sector expertise



Serving ambitious organisations from start to finish

Assess Plan Implement Operate

Sentinel Proof of Concept Sentinel Deployment Managed Sentinel

Cloud 
Adoption

Framework

Managed SOC

Sentinel Health Check



Assess

How What Value

- Review organisational drivers for Sentinel, deployment 
designs and operational processes

- Platform configuration analysis
- Component analysis
- Prioritised action plan and stakeholder walkthrough

Assess performance 
against deployment 
objectives

Increase impact and 
value of Sentinel

Assess Plan Implement Operate
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Summary of works

Benefits

Optimise security operations
This service will provide a detailed view on 
how to improve performance efficiency of 

your Sentinel application.

Sentinel Health Check
Positioning

Azure Sentinel Health Check
A review of your existing Sentinel 

configurations to identify opportunities to 
improve its performance.

Identifying business goals and stakeholder 
requirements to develop an action plan.

An action plan detailing the analysis 
findings and recommendations derived 

from them.

Walkthrough with key business 
stakeholders.

Deliverables

Requirement gathering workshops
Organisational – what were the drivers 

and expected value from Sentinel

Design – uncover the context to the 
deployment and understand the 

reference designs

Operational – what issues are you 
currently experiencing and what are the 

incident management processes

Sentinel platform configuration 
analysis

We will review the existing Sentinel 
deployment from a platform 

perspective. Entity behaviour, analytic 
data sources and configurations will 

be assessed in-line with best practice.

Component analysis
An analysis of the components within 
your Sentinel platform will be run. We 

will assess how they affect your 
current operations to determine 
specific recommendations for 

optimisation and improvement.

Action plan
An action plan based on findings and 
recommendations derived from them. 
The action plan will be prioritised and 
colour-coded to highlight their value 

and potential impact against your 
objectives and best practice.

A gap analysis will be conducted to 
identify areas were Cloud Direct can 
provide additional benefits to further 
improve the performance of Sentinel.

Solution stakeholder 
walkthrough

A walk through of the analysis, 
requirements and proposed solution 

with stakeholders.

Helping all parties understand the 
findings and recommendations to 
help inform a business decision on 

next steps.
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