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Power Platform – Center of Excellence – Starter KIT 
https://arineo.com/de/modern-workplace/solutions/arineo-power-platform-beratungsdienste

Workshop
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Arineo | Center of Excellence
3-Tage Workshop für Governance, Security and Compliance

Das Center of Excellence (CoE) treibt Prozess-Innovationen 
und Automatisierung und bringt gleichgesinnte Menschen 
mit ähnlichen Geschäftszielen zusammen, um Wissen und 
Erfolg zu teilen. Gleichzeitig stellt das CoE Standards, 
Konsistenz, Compliance und Governance sicher.

Das CoE Starter Kit ist eine Sammlung von Komponenten 
und Tools, die Ihnen beim Einstieg in die Entwicklung einer 
Strategie zur Einführung und Unterstützung von Microsoft 
Power Platform mit Schwerpunkt auf Power Apps, Power 
Automate und Power Virtual Agents helfen.

Agenda  

Tag 1: Einführung

• Power Platform

• CoE–Starter Kit

• Lizenzmodell 

Tag 2: Standard Installation Starter-Kit

• Environments / Benutzer Management 

• Power Platform Monitoring

• Innovation back log

Day 3: Individualisierung Starter-Kit (Auszug)

• Application LifeCycle Management (ALM)

• Data Loss Prevention (DLP)-Richtlinien 

• Dashboards (environments, apps, flows, makers, 
connectors and audit logs…)
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Arineo | Center of Excellence
3-days Workshop for Governance, Security and Compliance

A Center of Excellence (CoE) in an organization drives 
innovation and improvement and brings together like-
minded people with similar business goals to share 
knowledge and success, while at the same time providing 
standards, consistency, and governance to the organization.

The CoE Starter Kit is a collection of components and tools 
that are designed to help you get started with developing a 
strategy for adopting and supporting Microsoft Power 
Platform, with a focus on Power Apps, Power Automate, 
and Power Virtual Agents.

Agenda  

Day 1: Introduction

• Power Platform 

• CoE–Starter Kit

• License Modell 

Day 2: Standard Installation Starter-Kit

• Environments / User Management 

• Power Platform Monitoring

• Innovation back log

Day 3: Individualisierung Starter-Kit 

• Application LifeCycle Management (ALM)

• Data Loss Prevention (DLP) 

• Dashboards (environments, apps, flows, makers, 
connectors and audit logs…)
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App Maker Adoption and Governance
Active Directory Groups will be assigned the correct licensing  for Power Platform

App Maker 
Onboarding

App 
Onboarding

Reusable
Content 
Library

App in a 
Day

Hands on 
Workshop

Hackathon

Bootcamps
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Data Loss Prevention
Power Platform Data Loss Prevention policies allow you to manage 
the connectors for Power Apps and Power Automate

Business Non-Business Blocked

Enhanced DLP: Block specific connectors and actions | Endpoint filtering (e.g. specific SQL) | Tenant isolation 
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Power Platform Monitoring
With the CoE Power BI dashboard, you can query basic inventory to monitor usage 
across your entire tenant and within each environment.

Admin analytics

Maker analytics

Power BI

Azure Monitoring
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Multi-Environment Strategy
A multi-environment strategy provides several benefits

GXP

Dedicated Environments

Regional Environments

Personal Environment

Productivity Environment

AD Security 
Groups

Controlled access 
to environments 

via Azure

Data segregation 
between 

environments

DLP environment 
level enforcement

Performance –
improved latency 

and scalability.

Administrations 
across each 

environment.
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