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THE DRIVING FORCE OF ANY BUSINESS IS
ITS PEOPLE

Employee Engagement Employee Satisfaction Employee Retention Profitability

86% of top-performing 04% of employees say they Highly engaged Organizations with highly
companies reported that would stay at a company employees are 12X less engaged employees have 21%
digital training programs longer If it invested in their likely to leave their greater profitability.

boosted employee learning and development? company than those who

engagement and are not engageds3

performance?

PwC'’s Global Digital I1Q survey, 2LinkedIn Learning 2020 Workplace Learning Report, 3Glint, *Gallup



https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pwc.com%2Fus%2Fen%2Flibrary%2Fdigital-iq.html&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585530076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VwV2DLQkkaKESoPsC9wKIAOtfNXP07Ooqo3C%2F4%2FCN8U%3D&reserved=0%22%20/t%20%22_blank
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearning.linkedin.com%2Fcontent%2Fdam%2Fme%2Flearning%2Fresources%2Fpdfs%2FLinkedIn-Learning-2020-Workplace-Learning-Report.pdf&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585520121%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=icS9Ah1pyaJj4od%2BRpUFhWpnDxc4%2BgJwgYIGdyTHtKM%3D&reserved=0%22%20/t%20%22_blank
https://www.glintinc.com/press/glint-study-reveals-new-hires-poor-onboarding-experiences-eight-times-likely-disengaged-work/
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx

ORGANIZATIONS' CHALLENGES

People feel disconnected
Nearly 60% of people say they feel less connected to their
team after shifting to remote work:?*

Burnout is a global problem

85% say wellbeing has declined and 56% say job demands
have increased. 2/ Hybrid work productivity and
effectiveness is not measured.

People spend about an hour per day

searching for or recreating information
Using multiple tools drives context switching, drains
productivity and creates frustration.3

CEOs are concerned about talent and skills
79% of CEOs worldwide are concerned that a lack of essential
skills in their workforce is a barrier to future growth 4

"Microsoft Work Trend Index: 2020 Annual Report

2Jennifer Moss, Beyond Burned Out, Harvard Business Review, February 10, 2021
3Spiceworks/Ziff Davis survey commissioned by Microsoft, 2021

4PwC CEO Survey, 2019
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Viva Connections Viva Insights Viva Topics Viva Learning

Culture and Productivity and Knowledge and Skilling and
communications wellbeing expertise growth
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Viva Connections

Culture and Communications

Keep everyone connected

Encourage meaningful connections across the
organization by enabling employees to easily
discover relevant communications and communities.

Make it easy for people to contribute

Foster a culture of inclusion by empowering every
employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision,
mission, and strategic priorities.
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Launching new product
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See the world
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Viva Insights
Productivity and wellbeing

)

_ e

Viva Insights Home Stayconnected Protecttime MyTeam MyOrg +

Deliver personalized and actionable insights

Empower individuals, teams, and orgs to achieve
balance, build better work habits, and improve

business outcomes with personalized insights it ime to wrap up your day. SE
and recommended actions.

You're almost done! How are you feeling?

)
X

Taking a moment to reflect can help you better
understand your emotions, strengths, weaknesses and

D driving factors.

Files.

@ Start your virtual commute Reflection history
Insights

Quantify the impact of work on people and business B s
Gain data-driven, privacy-protected visibility into how ;p:"g Decompres rom work PY—
work patterns affect wellbeing, productivity, and results. = a Y —

Address complex business challenges oL
Use advanced tools and additional data sources to e

. . ﬁ% Stay Connected Protect time Microsoft To Do
pe rfo rm d ee pe r a n a |yS I S, a d d reSS C h a | | e n g eS I m pO rta nt Schedule a 1:1 with Nestor Wilke Smk time to focus tomorrow :nne Robbins said “can you schedule a

to your business, and respond quickly to change. I
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Viva Insights Home Stay connected  Protect time

Happy Monday! Let's make today count.

Give your mind a break

Just 10 days of Headspace has
been shown to reduce stress by
up to 14%.

Relax your mind anytime during
your workday.

Start meditating

Focus plan

3 days

with booked focus time this
week

We recommend one focus block
per day. Great work!

Plan your focus time

@ headspace

Coaching time

30..

of one-to-one time with your manager this month

Help your manager develop a coaching
culture within your team by scheduling
regular 1:1 time.

Find scheduling options

Virtual Commute

Only a few minutes away from
ending the day!

v Close cut your tasks

Reflection

. Headspace guided meditation

End your day

People love kudos

3

Kudos received in the past 4 weeks

Return the favor and recognize your
top collaborators.

Send praise

How are you feeling?

Taking @ moment to reflect can help
you better understand your
emotions, strengths, weaknesses and
driving factors.

Your reflections are private ©

Leading remote projects and  [f}]
virtual teams
® 29m

Book learning time




Viva Topics
Knowledge and expertise

Turn content into usable knowledge

Use Al to reason over your organization’s content
and automatically identify, process, and organize it

into easily accessible knowledge.

Organize knowledge into topic pages

Enable your organization'’s experts to share and
refine knowledge through curated topic pages,
automatically generated and updated by Al

Make knowledge easy to discover and use

Deliver relevant topics cards in the apps people
use everyday.
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Teams
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Marketing Posts  Files Wiki +

Teams

Finned

Marketing
Northwind Traders

Your teams

Northwind Traders

General
Marketing
Overview
Performance
Shiproom
Telemetry

32 hidden channels

Tailspin Traders

)]

Account Teams
General

Accounting

Finance

Fiscal Year Planning
Strategy

6 hidden channels

Q search or type a command

-

& Daniela Mandera 9:34 AM
I'm not confident in recommending option 2 or 5 again and feel that we should cut those options from the deck. We've
those options with the client before and she believes those are too costly for the brand. If we don't acknowledge those

she may lose confidence in our recemmendations.

& Reply

Babak Shammas  10.00 AM
Daniela, Daichi mentioned that the client had some changes to our design for the July |
edits before our Wednesday client sync EOD?

5 replies from Franz, Giselle, and Inna

Kadji Bell 1023 AM
3@ | thought the client wanted to include a section about the buy one get one offe
mentioned she got the budget approved for July.

& Reply

Krystal McKinney .15 &M

Weekly Update

In yesterday’s meeting we looked at investment areas. When | worked on project SOAR
for this client too. I'll find some examples for us to look at.

Kian Lambert  9:27 AM

i’e Hey all, as the date for the big pitch nears, | wanted to express how appreciativi
put in for this. | know there have been some really late nights and weekends. Se
long history with them.

& Reply

Type a new message

A O ®BP @

PROJECT

SOAR

[ view details

Alternate names: Sustainable Ops a

Starting in C¥ 2021, Relecloud will f
new verticals for our commercial dr
Project SOAR leads the way in susta

From SOAR Goals and Outcomes.docx

People (3)

Mona Kane
% |eads infrastructure enginesring t

A Miguel Garcia
Project lead and owner of the roa
Suggested resources (10+)

EU Regulations: Farm to Fork
Topic mentioned 10 times

now

c Project SOAR Customer Press
Tapic mentianed in this file
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Teams

Pinned

Marketing
MNorthwind Traders

Your teams

0a

Northwind Traders

General
Marketing
Overview
Performance
Shiproom
Telemetry

32 hidden channels

Tailspin Traders

Account Teams

General

Accounting

Finance

Fiscal Year Planning
Strategy

6 hidden channels

< > Q_ Search or type a command

Marketing Posts Files Wiki + TN O) O4 Meet

A

(-]

Charlotte de Crum  8:30 AM 23
Hey all, let's get all the designers together to make sure we are on the same page for the upcoming client pitch.

4 replies from Maja, Franz, and Miguel

< Reply

Krystal McKinney 9:18 AM
Weekly Update

In yesterday's meeting we looked at investment areas. When | worked on project SOAR we used an approach that | think would work well
for this client too. I'll find some examples for us to look at.

b

f Kian Lambert  9:27 AM

l-l- @ Hey all, as the date for the big pitch nears, | wanted to express how appreciative | am of all of you and the hours that you all have
put in for this. | know there have been some really late nights and weekends. Seeing as this is our largest and we've had such a
long history with them.

<’ Reply

(£} New conversation

v



Viva Learning

Skilling and growth

Make learning a natural part of your day

Foster a culture of learning by enabling people to easily
discover, share, and engage with access to learning
integrated into Microsoft 365.

Access your learning content from one place
Simplify the learning experience by bringing together
world class content from LinkedIn Learning, 3" parties,
Microsoft Learn, and your own content.

Drive results that matter

Empower your leaders and employees to organize,
recommend, and track learning aligned with business
outcomes.
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Search catalog

Viva Learning My learning Manage

Y LearNING
Balancing Work and Life as
a Work-from-Home Parent

Andrea Bonior | 28m | Course
Updated 1/31/21

v Assigned to you

Classroom
Collaboration »

!—-—q‘

Leading Remote Projects and m Project SOAR Overview Collaboration Tools Blfslness qm for Diversity » Sel'-a-ssesslng Your
Virtual Teams & 2/22 @) Powerpoint 6 2725 @) Powerpoint with Inclusion Intelligence

Cyndi Snyder Dionisio Betty Ng Alan Ackmann

B 212 () course | O 29m B3m ] Video | ©® 3m & 331 ] Videc
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Vision for Project SOAR m Intelligence by Design Select a Cloud Deployment Model =l Becoming a Resilient Person - o Foundations of Mindfulness o)
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SERVICES WE PROVIDE AROUND VIVA
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After the
Engagement

Before the _
Engagement On-Boarding
Environment Licenses
Analysis Deployment
Presentations Services
Demos Adoption and
Proof-of- Change
Concepts Management
| Services
Scoping
Support

workshops

Technical
Support

End-users
Support

Customer
success
Management
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ABOUT CLOUD FOR WORK 1 o FORWORK

Founded in 2016
Serviced 100+ clients in Middle East & Africa

Based in Dubai-UAE, covering Middle East & Africa directly and
(indirectly through a partnership with Crayon)

Microsoft Gold Partner & Adoption and Change Management
Advanced Specialization W Microsoft  Adoptionand Change

Management Advance d
Specialization



ABOUT CLOUD FOR WORK 2 o FERWORK

Offers consultancy and solutions to enable organizations run their
business successfully leveraging Cloud technologies.

A team with deep technical knowledge and in-depth business
experience to advise clients on adopting Cloud technologies using a

unigue approach based on PROSCI® ADKAR® model and adapted to
MEA region
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OFFICIAL PARTNER TO o

well Software

Powell | Solution Provider - since 2016 Powell =i

Partner of the Year
2020

Klaxoon | Solution Provider - since 2020  Kklaxoon

Nulia | Solution Provider - since 2020 (XD NULIA
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HOW TO CONTACT US

Ezzat Sayegh Ezzat@cloudforwork.com
+Q71 55 647 8717

Abdallah Lattouf Abdallah@cloudforwork.com
+Q71 52 829 0309

Amit Chhabra Amit@cloudforwork.com
+Q71 58 649 0309



mailto:ezzat@cloudforwork.com
mailto:Abdallah@cloudforwork.com
mailto:Amit@cloudforwork.com
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THANK YOU



