People Experience and
Analytics Tool with
Microsoft Viva Insights

Drive meaningful outcomes for your employees using
analytics and human-centered design




The dispersion of work
is here to stay

9%

Only 9% of those who can work remotely want to go back to
a traditional commute and work environment full time

81%

expect employers to provide benefits in terms of flexibility

1298

want a mix of remote and in-person working

Source: PwC’s Hopes and Fears 2021 report
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Employee experiences
are more than about
feel-good activities or
touchpoints.

They are about

engagement, wellbeing
and productivity
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KEY QUESTIONS

How might we improve the way we
engage employees?

A sea change in employee expectations on meaningful work
and meaningful social and organizational experience

Real time & quality visibility into employee engagementin a
hybrid work environment is difficult

How might we use new ways
and tools of working to lift
performance sustainably?

There is no going back to the pre-crisis ways of working
Focus is now to drive sustainable performance improvement

without impinging on employee wellbeing

How might we drive long term health of
individual employees and teams?



We help deliver meaningful employee
experience outcomes

all 10

Increase Improve Improve employee
productivity wellbeing engagement
Reduce turnover Drive long term employee Make employees care more than
& absenteeism, wellbeing - physical, just their paycheck by helping

focus on meaningful work, emotional and social, establish their personal
improve team effectiveness drive new skills connection to the organization
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Introducing Microsoft Viva

The Employee Experience Platform for Digital Era

Viva Connections

Viva Insights

Integrate with -

ERP HCM LMS Content
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Viva Topics Viva Learning

Viva Platform
and Ecosystem

CRM Wellness & much more...

Apps



Productivity, engagement and wellbeing enabled
through Viva Insights

[l Vivalnsights  Home ’ A
Deliver personalized and actionable insights Sl s Mot 3 ot ot

Empower individuals, teams, and orgs to achieve balance, build " e your mind a brok Virtal Commate How are you eeing?
better work habits, and improve business outcomes with 8 ‘ o =

personalized insights and recommended actions. - IE et \ A O

Quantify the impact of work on people and business £ |ommee

Gain data-driven, privacy-protected visibility into how work patterns
affect wellbeing, productivity, and results.

Address complex business challenges

Use advanced tools and additional data sources to perform deeper
analysis, address challenges important to your business, and =
respond quickly to change.

Add people with potentis to leadershp programs @3 Use Microsoft Tasens 0 recuce meetings
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Our method harnesses the combined power of human
centered design and Viva Insights

Discover Define Design Deliver
Understand the current experience Prioritize top EX opportunity Design dashboard views across Co-create quick wins to target
issues of key employee cohorts - areas to address identified use cases experience hotspots
leaders, managers and individuals

Identify metrics to track and key Configure & deploy Viva Insights Deliver recommendations and
Align on key EX goals and use cases in Viva Insights adoption plan

imperatives

Note: Activities and timelines will differ based on your specific context. A detail timeplan can be shared upon request
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Typical engagement outputs

........

70%

2" 0Bhis 10hr ===

20%

Employee Experience Roadmap Real time visibility through Viva Insights
EX PRIORITIES & ROADMAP PERSONAL INSIGHTS
Align on the most important opportunities to drive EX outcomes for Gain personal insights into how you spend your time and who you spend
your people and organization. Know the right employee experience your time with, to work more effectively.
Ievers' to pull to create the right target behaviours across every MANAGER INSIGHTS
organizational layer Lo . . .
Gain insights into how you and your team can use collective action to

ADOPTION PLAN change team norms and drive even greater performance.

Gain alignment and ownership of a plan to drive adoption of new LEADER INSIGHTS
ways of working at the individual and team levels Gain unprecedented org-wide information about time and networking
trends to address complex business challenges.
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Here is what we did for one of our IT services clients

Overall Process

Scope of ana'ys|s Intra department employee distribution” : Intra department employee distribution” :
Data Configuration
Time period
—* — 19 September 2021 to
1 Identified 2 Collected & uploaded 3 Configured 13 March 2022
corresponding relevant data from data in PowerBI
KPI; M365 portal dashboard:
* porta! ashboards Departments Covered
- Finance, IT
Discovered your Deployed
2;20':":2:: Dashboard Design f‘:’f:;: 3-’;;‘::;“15 Employess *HR groupings with fewer than 5 empkoyeas are excluded from analysis
1 Formulated 2 Created relevant 3 Designed
2 PowerBI data vi: izati screens
with dummy data 24968
B Employee distribution: Supervisor indicator: Manager+, Managers and IC
Email hours
Meeting hours
Dashboard 1
Selected use case Key drivers KPIs/Metrics 3543 2 Key:
What is the overall purpose of this dashboard? ‘What are the primary influencing factors? What are the data points for these factors?
Instant message hours Manager+: Leaders {Marager of managers)
On time delivery Managers: Maragers (Managers of IG)
| Promptness .
| | Low involvement of managers - - . 1: Individual Gontributors {do not manage people)

] || Productivity per staff member
Independent decision making Y P
Manager network size

" Internal network size
Network of influence =7 Diversity of networks

Empowering employees < -

1. We identified EX needs of the client and prioritized it to align with their current

Fraquency of network connections.
+ | a8 coveepmer business goals. This was followed by mapping these EX priority areas to and mapped

--| Appraisal/promotions

: Goachingrom marager to measurable KPIs

! | Quality of utilization

|| Cotaboraton patems ot maragers & 2. Data to monitor and measure was collected from Microsoft 365 (Outlook, Calendar &
o comraion o marars Teams) & the Organisation data for a defined duration

3. Based on the data received as output from WPA engine, we created preliminary
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The outcome

NETWORK OF INFLUENCE
SCORE

Finance Ops has the strongest network and therefore
is better empowered

However, IT departments have smaller networks which could lead to low organisation-wide engagement Overall Impact % trend by Week
and higher dependency on managers Networks of influence (D -0

WHAT’S WORKING

The Finance Ops team is a pl '} k of infl
benchmark for network of 3 0 WD
influence owing to its 08 R

(@)  oappicaton services . : C ith  vs. Previous Month
strong internal as well as % et S & ° o
external network size " Week
n=71 1
ik Employees with Co-attendance Types of Co-attendance Meting
Softwarg \\ et Management L i e — 1% o
" 1s pmo N Enterprise Applications )
The Personal Computing 04 . highly managed
team has the strongest f + , r .
internal network within the ISMS ® H %
IT department and has a Applic m,umlwm 3 .
large strength 02 5
n=63 g s L
Average internal network size < .
28% L] 0% o srvpcye
i 8 coaching rlicra
es Notwork size: Th a pors fovg weekly minutes in 1:1 mestings with manager
R What to examine? Why does this matter?
mployees are not empowered enou 0 make decisions e G - (Left-side visuaf) What proportion of empioyees have high manager 1:1 minutes(more than 30% of co- This analysis sagments amployses into four types based on the oweriay of 1:1 mesting time and mesting co-
Employ: t emp d gh t ke d
independently 79% attendanoe) and kow manager co-atiendance? attendance rate. The research-based premise is that the most engaged and successiul empioyees have
Managers tend to spend large amounts of time in meetings with employees, which could create a high ) ’ i ) mienogers who mgularly mosl with fhem 11 bul othorsden allow thom o oparato autonomously {these employess
depandency on managers for decision making Coaching of employees - (Right-side visual) In which organizations do manager types differ mast from the aggregated. company-level view? ave “Coathing” managers). This overiay alsa shows whal proportion of empioyees have managers who both
B What might expiain that variabon? meet 11 and co-attend meetings reguiarly ("Highly managed™). who seldom meet 1:1 but frequently co-attend
IMPROVEMENT AREAS "Coatiending”), and who seldom meet 1.1 and ssidom co-aliend ("Undercoached”).
Employees with Co-attendance
o Aef q
S s 1. Based on the preliminary dashboard sketches we designed the Power Bl
— In particular, analysts and
e i ———— developers tend to spend d as h board
| longer with managers
d [ : “« s “ . ”
. E— 2. Every dashboard includes a “What to examine” and “Why it matters” to
—— illustrate how to analyse the data to address a particular business issue
I

3. Additionally, there are tool-tips with best practices and recommendations to
address a business problem. These best practices and recommendations are
customisable as per organisation’s priorities at the moment
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Thank you

Contact Us

Prateek Sinha

Partner, Experience Consulting
PwC India
prateek.sinha@pwc.com

Abhijit Bharatkumar

Associate Director, Experience Consulting
PwC India

abhijit.bharatkumar@pwc.com

pwc.in

Data classification: DCO (Public)

Shivendra Singh

Executive Director, Technology Consulting
PwC India

shivendra.singh@pwc.com

Somya Das

Associate Director, Technology Consulting
PwC India

somya.d.das@pwc.com
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similar data and/or image gathering and extraction methods in connection with the presentation.
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