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Client Cloud Journeys - IBM Approach tor Accelerated Discovery

Potential cloud journeys of client Migrate/Modernize/Cloud Native Build
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Automated Discovery of Client Workshops to prioritize Map Dependencies against - Discovery Report
Al Client’s on-prem footprint the workload based on Migration/Modernization/ « Client presentation
Lai‘;,‘;:f:pe (VMs, network, apps etc.) business/tech drivers Cloud Native Build and estimate sizes | = Plan for next steps

IBM Strategic Partners / © 2022 IBM Corporation




IBM Discovery as a Service

Discovery as a Service (Daa$)

» Discovery & Dependency discovery | :
« Capacity Planning 4 to 8 weeks time boxed

» Update central repository
« Platform Point of View for Migration

_____________________________________________________________________________________________________

Daa$S
Upto 8 weeks

Discovery report consisting of :

7
. <500 apps/2500 VMs _g . Access to the source §
Q - Capacity Planning . g]fristru;:tu.re SO _‘% ¥ Application dispositions and Migration
© * Update central repository = lﬁhom crlpts\}rl\w/lsta ation on = /Modernization patterns
(‘f) . Platform Point of View for @ ? i e servers/. Sl S v F|nal.|ze Landing zone & Deployment
Migration : an §cape (optional) T_) Architecture (optional)
= * Applications owners/SMEs a v Finalize Migration Workbooks and

availability cutover plans
» Security Clearance
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Cloud Transtormation Discovery Squad and Deliverables

° Scope (Azure Specific): - Discovery (Account data analysis) *  Deliverable: Discovery Report
« Deliverable: Client presentation

» Deliverable: Client workshops

a Key Roles : (Azure Specific)*

e

_______________________________

IBM Resource

Lead Solution Architect for discovery

Azure Cloud Architect

Advisory SME*

Azure Database Architect

Azure Middleware Architect*

Business Analyst SME (from Business Dev Squad)*
Account Architect ,Tech SME/s

Client Resource

* Product owner OR Program Manager
e Technical SME/s

» Business owner/domain expert

* This is an indicative list; depending on the customer scenario and scope of work, a subset of this squad will need to be created
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IBM Consulting + Azure Tools combined to accelerate advisory/discovery
SR ST Discovery and Insight

Complex Project Management Confluence

Azure Cloud Adoption

Framework for Migrate (Azure Digital Digital
‘ CAF) Scenario Microservice
| : Builder Builder
1 H 1
| Azure Blueprint i Mass Content
Cloud Cloud Affinity [——s] Azure Assessment for IBM Hybrid Cloud ! . ! Migration
Transformation Tool Migration & Discovery Workbench DC —Workbook | Fzure Service Map L IBM Lift A DMS | " IBM Mass Dat N
Advisor , ' Lo [ zure Lo ass Data ,
Automation i Azure Migrate i : I i Migration :
| ' | Azure DMA Stratozone = :
% % ' Azure App Service Migration Assistant o . 1 Azure Data Box :
|
| : . Oracle Data Guard Oracle DataPump | : :
. . |
_ AzUre | Azure Cost Azure DC -CMAT : Azure Site Recovery : i i : Azure File Sync |
AL ECTs TCO Calculator HEmeEEmmen: SUSRInEily i Red Hat App Migration Toolkit : : Oracle GoldenGate S SQL SMA | : :
Calculator > DC ~Migration | ettt | Azcopy !
Roadma I e M '
@ @ p i Velostrata Carbonite Migrate i Multi-Cloud & DR Migration i Robocopy :
| 11 | :
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: | g 1 Reyne i
DC-STIMA ACA DC-VIDA DC-BYOD ' ATADATA  Rackware ' ! Zinstall Zerto i: i
CMA | X ! STORAGEX !
|
| VMware HCX | | Appzero IEMT ¥ A I
S DC -AppSpace | N ! spera |
Dashboard ' .NET Portability Analyzer o ' !
Txture : ', Web Deploy SAP SWPM i: CirrusData DMS ,:
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CAST Highlight DC -Workshop  Microsoft
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: i) Power BI : @ G DevOps ia"g glt | I ; SALTSTACK
SQL Governor : ! IBM DevOps IGNITE ANSIBLE Jcnkns
____________________ . Commander T
1 IBM PES (Platform Engineering Services)
Advisory & Discovery tools and
accelerators DC = Delivery Curator
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Microsoft AMMP (Azure Migration & Modernization Program) Incentive

WHY AMMP? Get the right mix of resources and expert help at every stage of your cloud journey

a Proven, unified approach for all your needs e Skilled Expert Help

= ® ¥ X - &%

Asessment and Planning Landing Zone build out Migration and Modernization FastTrack for Azure support Expert partners Technical skilling
Get assistance with planning Design and architectural Get help with moving your Get direct access to Azure Choose from 100s of Build organizational
your move, including holistic guidance to ensure your applications, data, and engineers as you plan and partners who are certified readiness and cloud skills
assessment and cloud workloads have a secure and infrastructure. Be it VDI, servers, execute the move migration and through Microsoft Learn
economics guidance. well managed environment on databases or apps, we got you modernization experts and/or accredited partners
Azure. covered.
9 Optlmlze cost & drive sustainable outcome 0 M|grat|on and Modernization scenarios
N, 1D e
4 L] =5
{) —— ]
Asessment and Planning Free Azure tools Drive sustainable outcomes Infra & database migration Virtuatdesktoplinfra T ] R S0 GO P
Qualify for subsidized partner Access to free discovery, Up to 93% energy efficiency and Move your workloads to Azure Quickly migrate Windows desktops Modernize apps to optimize cost,
services and/or Azure Credits to assessment, and migration up to 98% carbon efficiency by to enhance IT resiliency, and apps to Azure with Azure Virtual build fully managed services, and
help offset migration costs — we tools with Azure Migrate moving to the cloud (vs. on- operational efficiency, and Desktop and access your desktop and improve performance
match you up to the right offer premises solutions)* optimize costs. applications from virtually anywhere.

AMMP Offerings

Cloud Adoption Framework

AMMP scenario Solution Assessment Pilot/Proof of Concept
Workshops

Any AMMP scenario Up to $10K partner funding
(Infra/database migration; Virtual desktop infra; EESlelsleRe)AN I oige}] o] Up to $4K Azure credits for Up to $5K partner funding
App/data modernization) customer

*Any of the above offers may be used standalone or in combination
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