
Infosys Power 
Platform CoE 
Assessment



Infosys’s approach to define Power Platform CoE by leveraging 
Infosys’ three step ACE Starter Program

Desired Outcomes

• Lack of Playbooks for usage of LCNC to 

ensure it’s used appropriately and does not 

lead to mushrooming of unmanageable apps.

• Governance, Operations and Monitoring 

services required to ensure scale, adoption 

and consolidation are done in a structured 

way to democratize app development by 

citizen developers.

• Citizen development and collaboration are 

key to the growth and adoption of Power 

Platform.

• Comprehensive assessment of CoE readiness

would help creating developer playbook for

both IT and Business users.

• CoE assessment consulting service helps to

design Power Platform CoE after careful

consideration of enterprise architecture,

security, IT controls & organization’s

operating model.

• consulting service helps to curate a training

plan for enterprises with train first and build

next mindset.

• Balance autonomy & accountability through 

clear ownership of roles.

• Ensure consistent governance process and 

controls.

• Deliver solutions & services with speed and 

agility at competitive cost

• Allow collaboration and leverage latest tools 

and technologies. 

• Maintain the integrity and availability of the 

platform environment aligned to IT standards 

and policies.

Challenges Ideal Solution


