
• Produces complete guide for 

PP CoE implementation in 

form of CoE handbook.

• Defines CoE operating model 

enabling federated 

development. 

• Adoption of Governance first 

and Build next approach

Unified CoE Handbook

• Balance autonomy & 

accountability through clear 

ownership of roles.

Future state Strategy & 

Roadmap

• Deliver solutions & 

services with speed 

and agility at 

competitive cost

CoE Operating Model

• Allow collaboration 

and leverage latest 

tools and 

technologies. 

Balance between Autonomy 
& Accountability

Speed & Agility Collaboration

PP CoE assessment consists of four phases – current state review, conduct 

interviews, define CoE & finalize CoE construct post review. This comprehensive 

assessment ensures that PP CoE follows organization’s existing IT controls and 

security standards while fundamentals of Low Code application development are 

factored in. This assessment also defines CoE operating model best fit 

organization’s strategic goals and destinations. 

Enterprises are witnessing a strange “confluences” on innovation cycles, going 

forward Low Code Application Development Platform will lead Innovation charter 

in an enterprise. Lack of playbooks for usage of LCAP, Governance First approach 

& Growth of LCAP platform through Citizen development – has resulted the 

need to perform readiness assessment prior to setting up Power Platform CoE.

Power Platform CoE Assessment
Infosys’s approach to define Power Platform CoE by leveraging 

Infosys’ three step ACE Starter Program

Consistency

• Ensure consistent 

governance process 

and controls.
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