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MINDTREE CLOUD ASSESSMENT AND READINESS  

 

2- Week Consulting Engagement  
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1. Offer Summary 

 

Mindtree offers a free, 2-week assessment and readiness program to evaluate the preparedness of your on-prem 

servers and applications to Azure cloud. We will work very closely with you to draw a roadmap for your journey 

to Azure cloud.  

 

2. Offer Description 

 

We have a proven industry experience in delivering cloud readiness assessments and building cloud strategies 

that have enabled our customers to adopt cloud-first approach to achieve their business objectives.  Mindtree 

leverages latest native tools, technologies, and our experience to help enterprises with our Cloud Assessment and 

Readiness offering for assessing the current IT environment and embark on your journey to cloud.  

 

Mindtree’s Cloud Assessment and Readiness offering is the result of our strong partnership with Microsoft using 

their wide range of native tools, home grown developed tools and processes. This is a 2 week, free of cost 

engagement with the below phases and activities: 

 

 
Figure 1: Discovery and Assessment Activities 
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3. Deliverables 

 

As part of this assessment, we will deliver the below reports which will help you to kickstart your Azure Cloud 

journey: 

 

• Azure Readiness report  

• App/Service and Environment wise Inventory grouping report 

• Azure Monthly Cost Estimates (of discovered inventory) 

• Azure portal-based dependency (for further consumption/deep dive assessment) 

• Consolidated high level Business Service report with Criticality/Complexity Matrix 

 

4. Assessment Advantages 

 

• Mindtree has deep and extensive domain knowledge in Banking, Retail, Manufacturing, Communication, 

Technology and Healthcare industries. Applying this experience during assessment and readiness phase will 

help us understand your IT landscape much better and align your cloud strategy with business strategy 

• The assessment and readiness engagement will help in creating a roadmap for migrating infrastructure and 

applications to Azure cloud 

• Quantifiable assessment of the ROI/TCO for cloud adoption 

 

5. Why Mindtree?  

 

• Gold Certified Microsoft Azure Partner and Expert Managed Service Provider 

• Preferred Partner within Microsoft’s Azure Kubernetes Service Program 

• Digital Transformation anchor partner for a wide range of customers across various domains 

• Leverage accelerators like Compass, MVC, Atlas, CloudKnit, CloudHealth across the Cloud Transformation 

journey for efficiency and optimization  

 

Please contact us through Azure Marketplace for further information 


