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Process Discovery
2-Week Implementation

Our Operational Diagnostic approach incorporates a framework
to evaluate people, process and technology landscapes.

From start to finish, our process discovery approach is designed to create a plentiful pipeline of
opportunities to drive real business value through automation. The process discovery method incorporates
tools and frameworks to evaluate your people, process and technology landscape so as to build a prioritized
implementation roadmap of high impact automation solutions leveraging the Power Platform.

What We Will Cover
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Engagement

e Introduce Power Platform
and Operational Diagnostic
o Gain support for resources
and timelines

e Understand business
problems/processes current
state and pain points

e Understand business
benefit priorities: both
tangible and intangible

About Reveal Group

e Qe

Discovery Workshops

e Conduct sessions to build
a process catalogue

e Conduct briefings on initial
findings

Reveal Group specializes in deploying and scaling intelligent
automation programs using its Blueprint for Scale™ method-
ology and Reveal RoboSuite® tools. In every instance, Reveal
Group brings industry-leading experience, unrivalled
expertise and a global partner network to support clients.
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Asses and Prioritize

e Conduct process walkthroughs
on process candidates

¢ Produce estimates of effort

o Identify business value to drive
business case
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Deliver

o Deliver findings

e Propose a roadmap of
recommendations
(immediate and future)

Since 2005 Reveal Group has been at the forefront of
applying technology to transform processing, guaranteeing
rapid and sustainable results. Across all service industries,
Reveal Group is helping to maximize productivity and

optimize benefits.

Watch our webinar on-demand to learn how to use the capabilities of Microsoft Power
Platform to digitally transform your processes: Creating real value with Intelligent

Automation and Microsoft Power Automate. - Reveal Group

To learn more, arrange to speak with one of our experts about
how Reveal Group can support you on your journey

www.revealgroup.com



https://revealgroup.com/webinar-power-automate/

