
 

TCS Cloud Strategy Decision Services – 6 Weeks 

TCS’ Cloud Strategy Decision Services provides orientation on how TCS works with 
customers to deliver a Microsoft Azure-based cloud assessment.  

We use a “three-pronged approach” which determine and evaluate the enterprise IT 
landscape and advise on cloud adoption strategy to Azure. There are various levers 
considered as a key element in the three-pronged approach which will help determining the 
correct target state. 

We use the following during the Application Discovery in addition to customer’s existing 
toolset as needed.  

• Cloud Counsel offering helps define target cloud model, business case, migration 
analysis, comparative analysis, and recommendation on cloud provider  

• CMDB (Configuration Management Database), Excel sheets, EA (Enterprise Architect) 
tools, APM (Application performance monitoring) 

• Data collection templates 

These help to plan application migration projects quickly and reliably by automatically 
identifying applications running in on-premises datacentres with its configuration, usage 
data (of workloads, network, storage), their associated dependencies, and their 
performance profile. All this information will be analysed and presented to build 
appropriate migration solution which ultimately help to reduce the migration complexity 
and planning time. 

Deliverables 

The detailed assessment of 50 apps with 250 server’s outcomes will provide greater 
confidence to the customers on the cloud journey which usually takes 6 to 10 weeks. 

Following are the deliverables provided to customers as a part of successful assessment 
completion. 

• Target cloud model  

• Business case 

• Migration path 

• Detailed migration roadmap 

• And other helpful recommendations 

Take advantage of our briefing session to explore the business and technical benefits of the 
solution and get a proven path to unlock its benefits for your cloud adoption journey. 

 


