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SOLUTIONS CONSULTING PRODUCTS SUPPORT

MODERN “READY TO GO” 
SOLUTIONS

HACKATHONS,  ADVISORY & 
CONFIGURATION

POWER PPM
TEAM PL ANNER
PRESENT IT

CUSTOMER CARE &
SUPPORT
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Teams
work the way they want

Organizations
get the results they need

Individuals
achieve their goals



PLATFORM FOR PPM
( L O W  C O D E - H I G H  P R O D U C T I V I T Y )



Project Scheduling | Agile | Traditional Power Apps | Automate | Power PPM

Reports | Dashboards | Alerts

Teams |  Timesheet  |  To-Do  |  Outlook

Boards  |  Kanban  |  Work Items

Resource Requests | Resource Allocations
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Role

Scrum Master Work Manager Project Manager

The PMO vision
Teams | DevOps | Project for the web

Resource
manager

Team Planner
Resource management

Project
Visual, intuitive solution 
designed for everyone

Azure DevOps
Agile and Scrum execution of 
software development work

Power PPM
Framework that delivers 
advanced PPM capabilities

| Power PPM | Team Planner

Teams
Collaboration, documents, 

meetings and chat
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NEW PROJECT & POWER PPM

C A P A B I L I T I E S
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Clean, web-based interface accessible 
through most browsers

Familiar Excel-like experience and new 
views for project management flexibility

Grid view

Board view

Gantt view

Roadmaps

Project for the web
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Enhancing new Project for the web 

capabilities and user experience

CORE CAPABILITIES



Ideation

Business Case

Cost and Benefit

Risk Management

Key Performance Indicators

Changes and Issues

Status Reporting

Portfolios and Programs

Demand and Capacity Management

Timesheets

Deliverables and Dependencies

Governance and Auditing

Machine Learning and AI
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Data Analysts

Portfolio Managers

Team Members

Resource Managers

Project Managers

Build reports

Portfolio planning

Planning

Register actual work

Allocation

Build dashboards

Portfolio reporting

Tracking

Submit timesheets

Capacity

Forecasting

Project intake

Reporting

Team collaboration

Operations

Controlling

Governance

Forecasting

Track progress

Reporting

Role and primary tool Key capabilities

*need to define user scenario

Platform enablers

Team Planner

Power PPM

Resource request Resource allocation Resource capacity Resource demand

Advanced PMO capabilities for new Microsoft Project and Power Platform

Key capabilities



NEW PROJECT & POWER PPM

Next Steps
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Watch Read

Try

Next steps

https://powerppm.net
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NEW PROJECT & POWER PPM

POWERPPM.NET
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