4 SharpCloud

SharpCloud improves the process of building and
maintaining strategic roadmaps by structuring and
visualising large amounts of complex information.
SharpCloud allows you to continuously align business
functions with corporate strategy and project precision
into the future.

Strategy and Roadmapping

Build live visual roadmaps. Move from static slides and lists to visual and automatically updating roadmaps
which demonstrate the relationships between projects, keeping content alive and useful after workshops
end. Run effective workshops around data-rich dynamic roadmaps which build credibility and consensus.

SharpCloud is different to your line of business (LoB) tools, it sits across the business; across data, people and
processes. SharpCloud complements your current LoB tools and can uniquely show connections and
interdependencies across the business. Designed for teams and built to deliver enterprise strength solutions.

Why choose SharpCloud?

Dynamic insights exposed

SharpCloud connects people, data and processes creating
dynamic threads across the business, revealing how elements of
your business portfolio interconnect and valuable new insights
that can be analysed in real-time.

Visible relationships

The ability to report time and relationship across portfolios and
identify key trends enables stakeholders to visualise complex
data more easily and see the entire business picture at a glance.

Data driven visualization

Changes are automatically reflected to all stakeholders. Data
updates are fed into pre-figured dynamic views within your
roadmap templates, without losing historical data.

Silo busting

SharpCloud will break down traditional silos, helping to
transform and deliver your digital strategy and enabling an
innovative and collaborative culture.

Portfolio dashboard

The ability to roll-up project level stories to a portfolio level, to
enable stakeholders to see the big picture. Centralising all
information, documentation and knowledge about a process or
project in one place, creates a ‘single source of truth’.

Master templates

Standardising views and attributes across your portfolio to
ensure consistency and efficient reuse of both data and
metadata, reducing human error.

Easy to deploy, secure and integrate

Up and running instantly with SharpCloud on Microsoft Azure
public or private cloud or host on-premise. Integrates easily with
your current IT infrastructure.

www.sharpcloud.com

Benefits of using SharpCloud

Enterprise transparency

Gathering, connecting and communicating complex data and
information via a platform accessible to all, ensures the business
strategy and portfolio is fully transparent to all employees and
stakeholders.

Real time strategic planning — continuous foresight
Continually explore shifting priorities, risks, relationships, ROI
and progress across the entire roadmap and analyse the effect of
change in real time.

Dynamic data
Continuously gain new insight through real time automated
data. Flexible interactive views provide unique perspectives on
your data and stimulate productive conversations across your
business teams

High level insight

SharpCloud ensures a clear view of how elements of your
business portfolio interconnect and their progression in time, in
context with your strategy, projects and roadmaps.

Collaboration on complex evolving work

Bring all data and collaborators together in a shared digital space
and work together to create a story and unlock new insight in a
culture of cooperation and continuous strategy development.

Keep the knowledge alive

SharpCloud keeps the conversation alive post workshop, and
ideas transparent and evolving. Knowledge transfer occurs
naturally and regularly, progressing business. No more dead
documents.

Visual and engaging

Engage multiple stakeholders with dynamic, interactive
presentations, from any device and have real time critical
conversations.
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https://www.sharpcloud.com/
https://www.sharpcloud.com/
https://www.sharpcloud.com/strategy-roadmapping



