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PIENSA EN COLORES

A technology consultancy
that thinks in colors
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for living organizations
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eamsChamp overview Microsoft | S
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We are specialized on Productivity over M365. We are different because we think in colors and innovate. Bl Microsoft. | Gold Datecerter

wv

ilver Messaging

Customers trust us because of our talent, commitment and 20 years of experience.



PROBLEMATICS IN THE INDUSTRY

ADOPTION

Our customers have problems
adopting and implementing new
technologies and, of course,
Microsoft 365 is one of these
technologies.

e
\
COMPLEXITY

They have a lot of services and
tools on Microsoft 365 and they
need help to use the right tools for
the right circumstances

ROI

The companies are aware about the
investment in Information technology and
are worried about how to get the
maximum return of investment in the
shortest possible amount of time.
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* Q95 »
COMMON ADOPTION PROCESS 15

Definition of the
Introducing the  BStrateqy: Adoption

Identify Solution to sessions

. * Scenarios (prioritize) "Ch . ”
Sponsors key users racilitate - Responsible/ roles ampions

Information champion |ﬂ’[e||]gen’[ S e +
Transformation B« Goals (*Users)

Pilots End Users B Measuring results

4 DYNAMIC IMPACT! +

Follow up by Teams/Yammer + Managed Services

Define solution governance plan
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What is TeamsChamp?
7/

amsChamp Global MiEquipo Acerca de

DIGITAL DIGITAL v @ ; /]
COMMUNICATION CHAMPIONS % COLLABORATION CHAMPIONS PUNTUACION

TeamsChamp is a SaaS product that end-users
can safely view on their Microsoft Teams app and
on the web. It aims at boosting the skills

required for the digital transformation of the

+ company, through the gamified use of Office

PEL DIA

365 and other tools.
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DIGITAL COLLABORATION

(How to take advantage of digital tools to be more efficient)

A
7

VALUE PROPOSITION
Boost the use and adoption of the organization's information DIGITAL COMMUNICATION

SVSte-mS (Iﬂ WhiCh iJF has been invested) through the (How to take advantage of digital channels to communicate better)
gamification of digital competences of employees.

Re-energize Office 365 ADOPTION with a breath of fresh air
and a culture that facilitates its digital transformation




TEAMSCHAMP APP

https://app.teamschamp.com/?2v=demo



https://app.teamschamp.com/?v=demo

@

ENCAMINA < Retumfotenants

From the control panel, each customer can

2 DASHBOARD O TIPS an USERS & SETTINGS B TEAMS CHAMP
customize:
Users
The tools they want to boost in each ENCAMINA = e ] oo | -
organization (enable or disable tools taken
in account into the "game")
Connections

Boosting practices

— The different business areas they want to
drive

-~ TOOLS Month Connections

414

The functions that will have the most weight
in the secret formula Badges awarded
System monitoring, information about @ ’
system usage (connections and users) '
-~ SCOPES
Marketing
3'cd,:t'::' Given champs
Finance 77 107




MEASURAMENT

(Kpi's of digital Tranformation)

Digital Intensity




What is TeamsPower?

TeamsPower is a PowerBi APP lets you know in detail which
Microsoft 365 apps are used in your company, how and with
what intensity.

To get the indicators, TeamsPower analyzes: The use of Yammer
(Y), Teams (T), Exchange (E), SharePoint (Sp), and OneDrive (O),
The number of active users in the tenant & Microsoft 365
Applications usage.

% 5 K D &

Yammer Microsoft Exchange SharePoint OneDrive
Teamns

TEAMS I
S POWER =<

TeamsPower es un info de Power Bl que estra el consumo de [ -
ft Este inf

TEAMS
&‘ POWER

FREE TRIAL




TeamsPower analyzes three key indicators of Digital Transtormation:

ll

DIGITAL ADOPTION

It provides us with a detailed
analysis of the use of Microsoft
365 applications.

DIGITAL INTENSITY

Indicates how much use is made of
Microsoft365 applications, based on user
activity.

More information at:
www.encamina.com/en/teamspower

)

DIGITAL MATURITY

Shows how Microsoft 365
apps are being used within the
company.



TeamsPower analyzes three key indicators of Digital Transtormation:

Digital Adoption KPIs

‘SActive Users per application

g %
Novemb.. 2019 711% @ 108/152 Novemb... 2019

December 2019 761% @ 105138  December 2019

Digital Adoption

It tells us what tools users are

making; based on the activity of active
users/versus users enabled in the tenant
about those products.

That is, it tells us i Microsoft tools are
being used.

Answers the question of how MS
applications are deployed in your
organization.

76% @ M43

792% @ 1147144

Novemb.. 2019 874% @ 132151

December 2019 855% @ 130/152

®

Novemb...

December

2019

2019

790% @ 13143

785% ® 113144

DIGITAL ADOPTION

©
[

Novemb.. 2019 T748% @ 107/143

December 2019 708% @ 102/144

Exchange
OneDrive
‘SharePoint
CJ Teams.

[ Yammer

Digital Intensity KPls
Average Actwites per Empioyee per Application

‘ / User

Nove.. 2019
Dece.. 2019 254% @

Digital Intensity

It tells us how much we use Microsoft
365 applications; These ratios are

average-measure ratios of Activities per

employee per application. (No emalls
sent per employee, messages
read/created and likes/on Yammer, etc).
That is, you get the use of applications
(activities)/number of users.

* / User

270% @ Nove...
Dece...

. / User

2019 777% @ Nove...
2019 698% @ Dece...

‘ / User

2019 1000% @ Nove.. 2019 613% @

2019 100,0%
e Dece.. 2019 1000% @

@Exchange @ OneDrive @ SharePoint @Teams § Yammer

DIGITAL INTENSITY

‘ / User

Nove.. 2019 1000% @

Dece.. 2019 1000% @

Application

[ Exchange
[ OneDiive
[ SharePoint
[ Teams

1 Yammer

Digital Maturity KPls

‘Spocific Indicators adapted to a Digital Maturity

Collaborative
Messaging

Communication Productivity External Documentary

Collaboration

2019 S43% @ S0% Tr. Nove. 2019 627% @ 55% Tar. Nowe. 2019 573% @ 30% Tar.

2019 951% @ 90% Tan. Decem.. 2019 670% @ 55% Tar. Decem.. 2010 224% @ 30% Tar.

Digital Maturity

It tells us haw they are using the tocls in
‘the company; when they're already
adopted the taols how mature they are
in our organization;

ft provides us with a detailed analysis of
‘the spedific indicators adapted t©
assessing Digital Maturity. That is,
activities are compared between
applications for example ,
(Tearns/Emails sent messages).

o
ane 2019 may 2019 21

Nove...

D

Mobility with Teams

2019 368% ® 40% Tar.

2019 369% @ 40% Tar.

DIGITAL MATURITY

SharePoint Internal
Collaboration

©




CUSTOMER SUCCESS
STORIES




COSENTINO

Cosentino Group is a global, Spanish, family-owned company that produces and distributes high value innovative
surfaces for the world of design and architecture. With presence in more than 80 countries, with more than 5000
employees, its leading brands Silestone, Dekton and Sensa, making it a leader in the sector.

RESULTS

* Increase the number of Microsoft
365 active users by 300% in 6
months

SOLUTION

TeamsChamp was the application
proposed by ENCAMINA to boost
the adoption process among 5.000
employees. TeamsChamp was
introduced in their current adoption
process with some champions (200)
playing in TeamsChamp. Once they
completed the process, other users
(new champions) were added to the
game. Thanks to TeamsChamp all
the employees improve their
adoption of the tools.

PROBLEM

Cosentino was concerned about the
importance of use the Microsoft
technologies in which they had
invested a lot. With ENCAMINA, they
started the Adoption Plan among
their users, but they needed some
extra incentive to learn and
measuring the adoption process.
Furthermore, they needed a solution
to spread out the knowledge with all
their employees.

« The usage increase by 600% in 6
months (application activities)

« Connect more than 4000
employees using Microsoft
technologies




RESULTS

COSENTINO
imagine & anticipate TEAM SCHAM P Sta rt Up

2019 2019 April 2019 M@y 2019 June 2019 Jul
March

NUMBER OF ACTIVITIES

2020 February

Teams - CallParticipate 575 Product Usage Analysis

Num rer of users pe
Teams - ChannelMessage 530

Teams - ChatMessage 1.422

Teams - MeetingParticipate

ProductActivityCombo @ Teams}} CallParticipate

Groups OneDrive Sharefibint Skype for Business Teams

2020 January
3458
64,8%

2019 2019 April 2019 May § 2019 June 2019 July 2019 2019

2019 2019 2019 2020 2020
beo /emb ecember  January February

NUMBER OF
ACTIVE USERS
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SANTILLANA - PRISA GROUP

Santillana, present in 22 countries and with a track record of more than five decades working for education and

learning, Santillana is the leading educational company in Spain and Latin America. With an international presence
throughout the Spanish and Portuguese-speaking world, in Portugal and Brazil, as well as the US.

RESULTS

*  Move more than 250 employees
from SKYPE to TEAMS

SOLUTION

The partner porpoise TeamsChamp
to boost the process and bring a
new fresh solution.

ENCAMINA started working with
Santillana, building a communication
and gamification plan to achieve
their goals. At first, Santillana starts
with 100 champions, and, at the end
they were more than 200 playing
while learning. Thanks to
TeamsChamp all the employees are
better connected using Teams.

PROBLEM

Santillana needed a solution to
drive the adoption process with
different teams located in Spain
and LATAM. They were working
with another Partner (Insight) who
was carrying out the adoption, but
Santillana was looking for ..... To
achieve their goals because they
already try the common adoption
process in the past and they did
not get the results expected.

The first BIG challenge was moving
the users from SKYPE to TEAMS.

Increase the number of Microsoft
Teams active users by 35% in 3
months

* Microsoft Teams usage increase
by 500% in 3 months (application
activities)




RESULTS

g’:ANTILLANA

-

NUMBER OF ACTIVITIES
(INCREASE BY 500%)

Digital Adoption KPIs

Active plication

&

% @ 187/1.. Marct

Team Chat Message Count by Month

- Meeting Count by Month
N

® 88/1826 April

Digital Adoption

of active
he tenant

Private Chat Message Count by Month e
n g g Call Count by Month

being used.

Answers the question of how MS
applications are deployed in your
organization.

NUMBER OF
ACTIVE USERS
(INCREASED BY 35%)
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RESULTS

Digital Maturity KPIs

& .

% SANTILLANA

Collaborative Communication External Documentary Mobility with Teams SharePoint Internal
Messaging Productivity Collaboration Collaboration
March 2020 25,2 ® 70% Tar.. March 2020 74 ® 75% Tar.. March 2 : ® 50% Tar.. March 2020 21, ® 60% Tar. March 2020 34,49

April 2020 40 ® 70% Tar.. April 2020 16, ® 75% Tar.. April 3 ® 50% Tar.. April 2020 279% @ 60% Tar. April 2020

Digital Maturity

01/02/2020

. - DM 109%
That is, activities are compared between

applications, for ple, (Teams/Emails

16.5%

TEAMS
&‘ POWER

DIGITAL MATURITY
’NCREI‘SED By 25% encamina




HOW TO GET AND USE TEAMSCHAMP (IP - COSELL)

flicrosoft | AppSource Apps Vv

icrosoft Azure Marketplace Apps Vv Search Marl
Apps » TeamsChamp

INSTALLATION AND AVAILABILITY
TeamsChamp ¥ AT APPSOURCE AND AZURE
MARKETPLACE

st 272 COUNTRIES

organization thought gamification

ENCAMINA S.L.

% Hk 5.0 (1)

Improve the digital com
thought gamification

What is Teams Champ?

What is Teams Champ?

INSTALLATION AND
AVAILABILITY EACH

TEAMS COMPANY STORE
+8M OF TEAMS USERS

ENCAMINA 5.L.

ALSO AVAILABLE ON WWW.TEAMSCHAMP.COM <.icamina



CUSTOMERS

MATERIALS AND
SUPPORT POR
MICROSOFT CSM's,
PARTNERS AND




PLAYBOOK

RESOURCES TO RUN THE ADOPTION PLAN OF TEAMSCHAMP BY
THE CUSTOMER OR PARTNER

User Manual Promotional video User demo video

http://bitly/teamschamp-playbook
| # Rliryr


http://bit.ly/teamschamp-playbook

THE ASSETS TO
SELL
TEAMSCHAMP

While they are working
V with

Teams Yammer SharePoint

& ?ram-ab

“‘ ‘d everyone is playing
Promotional
Vilell®

Flyer
TeamsChamp

This is the story 1
of Digital Star League,

Various Microsoft 365 communication,
collaboration and pfoductivity tools

Customer success .
stor Business case

Customer Deck

TEAMS
CHAMP



RESOURCES TO
RUN THE
ADOPTION PLAN
OF TEAMSCHAMP
BY THE CUSTOMER

User & Admin
WERIEL

0R PnR TNER 9 Best Practice Decalogue

User Demo Video

to earn points in

TEAMS
CHAMP

TeamsChamp Best
. Practices Decalogue
User demo video

TEAMS

e CHAMP



Gamification Plan

RESOURCES TO
RUN THE

TEAMSCHAMP
ADOPTION PLAN

: g & Q: o =
e cson . . = Email templates
BY THE CUSTOMER I I
OR PARTNER
TeamsChamp

L
— (&)




Through TeamsChamp, the employees can develop their
digital skills while playing, making a business impact
and improving their daily work, all of this, thanks to
Introducing gamification.

Also, Microsoft improves M365 customers
adoption and satisfaction, and partners, find a
new fresh way to help their clients getting the

best of Office

Q

TEAMS
CHAMP



N~
STORY TELLING VIDEO Y

.
: .

TEAMSCHAMP
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https://youtu.be/ZC4_VlDfgb0
https://youtu.be/ZC4_VlDfgb0

Thank you

To locate or contact ENCAMINA you may:

Call to:
— Send an email to:
Madrid +34 917 893 823

Valencia +34 962 698 064

info@encamina.com

Visit us at:

C/ O'Donnell, 34. 32 planta
28009 , Madrid, Madrid E Send a fax to 962 698 063

Jerénimo Roure, 49
46520 Puerto de Sagunto, Valencia

““““““““““““““““““““ Or speak personally with your
. ! Account Manager
Calle del Angel, 32
30202 Cartagena, Murcia
Av. Trinidad, 61. Campus Central ULL : You
38200, S.Cristobal de La Laguna, Tenerife You canfind us at - [l £

Or download our App - MyeNcAMINA  £4
encamina


http://www.encamina.com/myencamina/
https://www.linkedin.com/company/encamina
https://twitter.com/encamina
https://www.youtube.com/user/ENCAMINA
https://www.instagram.com/encamina_piensa_en_colores/
https://www.facebook.com/ENCAMINA-84575716581/

