TSA 365

Features of the App:

» Check in- Log in to the
app with your
department and tasks
for the day.

» Facial Recognition:
Scan your face to log
yourself into the
database so that your
time stamp for the
day’s work can be
recorded.

» Check-out- After
finishing your tasks or
if you want to take a
temporary break,
check out of the app,
and you can check
back in any time.

Solving your employee
scheduling issues with a
single unified solution.

If you're managing a company where everybody clocks
in at 8 and leaves at 5, you should have little cause for
worry where scheduling employees is concerned. Since
everyone works the same hours, staffing levels can be
easily monitored, and it's highly unlikely that a staff
member would be a no-show because he or she forgot
about or wasn’'t aware of the schedule—and you would
know if they aren't there.

For most staffing managers and shift supervisors of
multi-shift, multiple-location businesses however,
employee scheduling can be a nightmare because you
not only have to consider the needs of the business (how
many people are needed when, and skills) and how
these needs impact on profitability.

Our mobile app solves and caters to all these problems
with one solution that fits all your needs.



Hindrances of Employee Scheduling
1. Unusual Shift Rotations

Some businesses operate at odd hours
and there are also those that are
running round the clock. Making sure
that shifts are properly manned takes
a lot of effort because work hours per
employee may change from day to
day. Any misstep in the scheduling and
you can be left with a shift that has
too many or too few workers.

2. Last Minute Changes

Even the most well-planned
schedules can be thrown into
shambles if there are unexpected
absences that crop up. But people
falling ill or running into emergencies
are a reality and hence, should be
dealt with in the best manner possible.
First and foremost, a replacement has
to be found. Then, you also need be
certain that the person picking up the
shift isn’t already doing overtime
and/or isn’t scheduled for work
himself right before or after the
“extra” duty hours.

3. Split Schedules

A split schedule is one where the
employee doesn’t fulfill his 8 hours of
work in one sitting. For instance, he
may be required to do the first half of
his shift from 8 am to 12 noon, and
then do the rest from 6 to 10 pm. As
with uncommon shift rotations, split
schedules can be a pain to organize
because there are more details to
consider and because the employees
themselves may not be amenable to
such arrangement. It’s difficult to plan
activities when they work such hours
and they would need to commute
more.

4. Varying Employee Rates

The labor cost per shift is a crucial
factor that needs to be included in the
planning of staff schedules. Some
personnel mav have higher rates than




Benefits of TSA 365
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+ Our Geo-locking feature can restrict the
application to take attendance only

when the device has reached a
coverage area.

#! Being a cloud based, low data latency
system, our software can be downloaded
onto a mobile phone/Tablet taken to

ramnte catallite laocatinn withoir it anv Aalitch




About Levtech Consulting

Levtech Consulting was established in 2009. Headquartered in Dubai, UAE, Levtech Consulting is a
leading technology consulting firm, delivering digital transformation through best-of-breed business
solutions, industry- specific consulting services and advanced technology capabilities. Today, Levtech operates
from offices in UAE, Singapore, Qatar, Saudi Arabia, US, Japan and India. Driven by a strong management
team with diverse industry experience, the practice consists of some of the finest talent in the areas of
Business Consulting and Project Management for Enterprise Applications. With a team size of over 250
consultants, thefirm has helped over 200+ customers transform their business globally.

www.levtechconsulting.com Tel: +971 4 583 6082

info@levtechconsulting.com

Fax: +971 4 583 6082
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