


CONTINGENCY PLAN

Facilitate your crisis
management

With Stratsys Contingency Plan you can facilitate your crisis
management. Create and implement a Plan B' to secure critical ars

resources in your organization and keep operations going. We've
also included Do-board and Meetings to enable smooth
collaboration.

Stratsys contingency plan enables you to minimize disruptions in your
operations when the crisis is a fact and go from being reactive to proactive.
Before crisis hits or in a protracted crisis, it is never too late to start
planning, even with a short time horizon.
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Contingency plan

Critical assets

Workforce
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Vulnerability assessment

Secure critical resources that the business relies on through a clear action

plan based on your vulnerability assessment. Assess and secure business-
critical resources based on:

Resource depletion
Resource loss consequence
Coping ability

Identifying alternative solutions
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Creating a clear action plan to secure the resources



Risk planning based on scenario
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Conduct probability and impact assessment based on your identified risk Scenario risk planning

scenarios.

[l@] [T
o © 3

+/ Identify risk scenarios
v/ Perform probability and impact assessment base on identified risk [Em—

events

Risk scenario  Risk level Alternative solution  Action plan

v/ Determine how well the business can handle the risk scenario today, . ® o

tomorrow and in the future - ®

+/ Add measures if necessary, resulting in a clear action plan
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Contingency plan

COMPLETE CONTINGENCY PLAN

ACTION PLAN
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Action plan
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Communicate your contingency plan
internally and externally

Stratsys Contingency Plan automatically generates a plan for

implementing actions based on your input.

v/ Action plan based on risk scenario
v/ Action plan based on vulnerability analysis

v/ Contingency plan to communicate internally and externally

A prepared organization is a functioning organization when crisis hits!






