
O365 USER ADOPTION & 
CHANGE MANAGEMENT



We are a Communications Integrator 

We enhance communications experience 
across the contact center and beyond.

We Connect the Unconnected

Integrating devices, applications & processes 
and unifying people, functions & businesses.

WHO IS 
SOFTEL?



SOFTEL Communications: Services, Solutions and Next Generation Cloud Software for the UC & CX Industry
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SOFTEL: MS O365 USER ADOPTION & CHANGE MANAGEMENT

CHALLENGE(S)

• To provide customer-led user adoption for 

Microsoft O365

• To monitor utilization (and under-utilization) of 

Microsoft products by user.

• To apply “Just in Time” learning facilities to 

relevant users.

• To monitor and report on overall consumption 

and utilization.



SOFTEL: MS O365 USER ADOPTION & CHANGE MANAGEMENT

SOLUTION

• The deployment of vendor services to support 

User Adoption, in line with Microsoft FastTrack 

recommendations.

• Introducing a User Adoption program, with 

Power users and advocates.

• The introduction of a short-based learning 

portal

• The implementation of a user adoption and 

licensing portal.



SOFTEL: MS O365 USER ADOPTION & CHANGE MANAGEMENT

OUTCOME

• Increased cross-team collaboration and 

accessibility of documents

• Top down alignment on business challenges 

and ways to remediate

• Full use of your investment in the Office 365 

suite of software and services 3x faster

• Continuous improvement through ongoing 

engagement and remediation activities 



DRIVE INNOVATION

WORK TOGETHER

BUSINESS TRANSFORMATION

SOFTEL’s processes support the 

translation of business goals and 

ideas into viable services, creating 

new business opportunities. 

SOFTEL’s cooperative approach 

means they work alongside the client 

towards common goals all while 

adding business value.

DELIVER RESULTS

SOFTEL’s process of change and 

transformation enhances existing 

solutions, extending business 

services.

SOFTEL’s experience allows them to 

apply an efficient and proficient 

process to ever engagement which 

leads to successful results for our 

clients.

A SELECTION OF SOFTEL PARTNERS

WHY SOFTEL?



GET MORE INFORMATION
www.SOFTEL.com

North America – +1.877.4.SOFTEL | Europe - +44 20 3880 0220 | info@SOFTEL.com
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