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Everteam strategy is a flexible,

customizable and full featured

solution for the management

of enterprise and

nation-wide strategies.
The Strategy Management Solution allows
executives to initiate a strategy, by first
defining its high-level strategic objectives,
while drilling down to the tactics, projects,
teams, budgets down to the lowest levels.

The solution provides flexibility in the use of
the system by different stakeholders to achieve
the strategic objectives set.

Key Benefits

Influences accountability and transparency throughout its real-time dashboard.

Boost cost efficiency due to advanced monitoring.

Optimizes User Experience.

Increase goals achievements by encouraging participation and interaction between members.
Refines searches quickly and seamlessly.

Improved user’s decision making by providing them with quick responses.

Efficient and improved organization of Digital Assets.

Features
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Provides a dynamic and user-friendly dashboard displaying users’ important projects through graphics as
well as highlighting the progress of the strategic goals, and related initiatives.

Allows users to easily switch languages across all pages. (English and Arabic natively supported).
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Set specific.goals and objectives.

@:
Define missions, objectives and steps to achieve the objective.
Prepare resource allocation process.



Project Monitoring

« Display of project details through the performance indicators to help users make the right decision by
following the project’s status.

« Allows the initiation of approved projects by adding the required information, timeline, burn down chart, and
its linkage with MS project for daily project management monitoring.

« Displays the initiated projects in the monitoring panel.

$% Project Team

» Allows the identification of the available resources, the assessment of each individual's abilities and the
distribution of tasks.

« Identifies the assigned departments as well as their financial ability.

« Ability to set up work committees keen to implement the projects accurately.

gg; Administration Management

« Allows administrator to add, delete, manage or modify a user, group, or role.
« Allows users to set permissions for specific strategies and objectives, folders and files.
« Allows exceptions to break the inheritance on some applied permissions specific to strategies or files.

O, Audit Trail

* Provides a complete history or log of any activity being performed in the system on a cabinet, folder or
document.

* Provide an Advanced Search Engine.

« Allows users to search for files based on any available properties including the date of the process or a file
sender, status or subject.

« Contains one search box to access different data sources and displays the results list.

E‘, Executive Dashboard

* Provides a 360 degrees representation of the vision in all of its years, including the progress per year on
strategic goals, initiatives, and projects.
« Highlights strategic goals timelines, live progress, initiatives, budget, completed projects ...

¢ W Alerts and Notifications
« Enables users to configure several settings, including notification (email notifications).

il Reporting Module

* Provides valuable business insights.

* Provides predefined reports that show relevant information about all the media types used for metrics
and KPT's.

* Provides drill down and export capabilities
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